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Company Portrait

Hannover Re, with a gross premium of around EUR 12 billion, 
is the third-largest reinsurer in the world. It transacts all lines 
of non-life and life and health reinsurance and is present on all 
continents with around 2,200 staff.
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What does a reinsurer do?

Reinsurance is „insurance for insurance companies“, 
in other words „second-level insurance“. The risk of 
suffering alarming losses as a consequence of pay-
ments for major claims very quickly led to a need for 
„re-“insurance on the part of „primary“ insurers. The 
oldest known reinsurance treaties date back to the 
fourteenth century. Nowadays, reinsurers offer highly 
specialised and global financial services designed to 
minimise the potential losses from large individual 
risks and natural perils.

Further information in the Glossary on our website 
at www.hannover-re.com

Our sustainability

In 2011 we defined the following action fields for our 
Sustainability Strategy:

1.	 Governance and dialogue
2.	 Product responsibility
3.	 Successful employees
4.	 Procurement and environmental protection
5.	 Social commitment

In this GRI Report and on our website we report on our 
goals and our sustainability performance in accordance 
with our Sustainability Strategy.

Gross premium by business group
in %

43.6% Life and health 
reinsurance

56.4% Non-life
reinsurance

For further information on Hannover Re‘s business groups 
please see disclosure 2.2 of this GRI Report, the Group 
Annual Report and our website > Business groups.

Our business groups
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Germany 1,110

Europe excl. Germany 362

USA 279

Americas excl. USA 70

Africa (South Africa) 177

Asia 149

Australia 70

Total (end 2011) 2,217

Our employees

2011 + / - 20072 2010 2009 2008 2007

CO2 emissions (per employee) 7,318 -26.3% 7,057 8,726 10,216 9,932

Business travel (in km / emplo-
yee) 15,909 +7.9% 14,709 14,709 15,334 14,751 

Electricity consumption  
(in kWh / employee) 7,401 +11.1% 7,397 7,766 7,918 6,661 

District heating  
(in kWh / employee) 1,675 -13.2% 2,189 2,242 2,130 1,929 

Water use (in l / employee) 13,031 -28.7% 13,519 11,725 15,062 18,270

Paper consumption  
(in sheets / employee) 8,263 -16.1% 8,333 8,225 9,527 9,850

Waste from business operations 
(in kg / employee) 232 -26.8%3 273 317 no data no data 

Number of employees 1,110 +22.4 1,089 1,032 963 907 

1	 The figures refer to the Hannover location.
2	 The percentage refers to the difference between the respective indicator in the 2007 base year relative to the 2011 reporting year.
3	 Base year: 2009

The absolute figures for our environmental data can be found in the Indicators for the Category „Environment“ 
in this GRI Report.

Our key environmental indicators 1 (per employee)
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2011 + / - 2007 2 2010 2009 2008 2007

Gross written premium  
(in EUR m) 12,096.1 +46.5% 11,428.7 10,274.8 8,120.9 8,258.9

Policyholders‘ surplus  
(in EUR m) 7,338.2 +38.6% 6,987.0 5,621.6 4,708.4 5,295.1

Group net income (in EUR m) 606.0 -16.0% 748.9 733.7 -127.0 721.7

Book value per share (in EUR) 41.22 +48.4% 37.39 30.80 23.47 27.77

Return on equity 12.8% -44.6% 18.2% 22.4% -4.1% 23.1%

1	 The figures refer to the Group as a whole.
2	 The percentage refers to the difference between the 2007 base year and the 2011 reporting year.

Detailed financial indicators are published in our Annual Report.

Our key financial indicators 1

Our Group structure 

> 100 subsidiaries,  
branch / rep. offices  

in ~ 20 countries

8 German
mutuals

Talanx AG* Free Float

For precise designations of the worldwide companies and details of Hannover Re‘s shareholdings please see our Group 
Annual Report (inside front cover flap).

50.2%

63.7%

German business

International business

36.2%

49.8%

* Majority shareholder is HDI V. a. G.
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Ladies and gentlemen,

I am delighted to present to you Hannover Re‘s first Corporate 
Sustainability Report in the form of a GRI Report. In the fol-
lowing pages we report on our sustainability performance on 
the basis of the internationally recognised guidelines published 
by the „Global Reporting Initiative“ (GRI). In so doing, we also 
take into consideration supplementary indicators developed 
specially for the financial services sector.

Sustainability is a pivotal performance criterion in our business 
operations, which are geared towards stable value growth and 
responsible product design. As the third-largest reinsurer in 
the world, we are faced daily with the opportunities and risks 
associated with global challenges such as climate change, the 
use of resources and demographic trends. 

In 2011, in consultation with internal and external stakehol-
ders, we approved a Sustainability Strategy developed speci-
fically for our company. Furthermore, we enshrined the issue 
of sustainability as one of ten action fields for our company 
in our Group strategy, which was similarly revised in 2011. 

Concrete concentrations were defined for the execution of our 
Sustainability Strategy in day-to-day business. For example, 
we aligned our investment policy with environmental, social 
and governance (ESG) criteria. Not only that, we implemented 
an environmental management system at our Hannover loca-
tion, which was successfully certified according to DIN EN ISO 
14001 in September 2012. 

We aspire to be completely climate-neutral, i. e. CO2-neutral, 
by 2015. In the reporting period we offset 98% of our green-
house gas emissions at our Hannover location. Since 1.1.2012 
we have covered our electricity needs for our headquarters in 
Hannover entirely from renewables.

In addition to our internal Code of Conduct, we have drawn up 
a Code of Conduct for suppliers and vendors based on environ-
mental and social standards; it has been in force since 2012.
 
As to our social commitment, we have reaffirmed our traditio-
nal focus on supporting research and the arts. 

With this GRI Report Hannover Re is for the first time disclosing 
in detail its high level of responsibility in relation to sustainable 
development. Going forward, it is envisaged that a sustaina-
bility report – just like the annual report – will be published 
at yearly intervals. 

I would like to thank you most sincerely for your interest in 
these matters. 

Yours sincerely,

 

Ulrich Wallin
Chairman of the Executive Board

Ulrich Wallin
Chairman of the 
Executive Board

Detailed information on sustainability at Hannover Re 
is also provided on our corporate website at 

www.hannover-re.com / sustainability
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This GRI Report has been compiled on the basis of Version G3.1 of the internationally recognised reporting standards 
of the Global Reporting Initiative (GRI). In addition to the Standard Disclosures material to most organisations (42 Pro-
file Disclosures, 6 Management Approaches and 84 Indicators) we also report on the Financial Services Sector Disclo-
sures (one Management Approach, 16 Indicators and 6 Supplementary Disclosures).
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GRI asks … … Hannover Re reports Further information

1. Strategy and Analysis

1.1 Statement from the most 
senior decision-maker of 
the organisation about the 
relevance of sustainability 
to the organisation and its 
strategy

The statement by the Executive Board on the relevance of sustainability 
to Hannover Re is provided in the Chief Executive Officer‘s foreword 
(p. 2) to this GRI Report.

Website > Sustainability

1.2 Description of key 
impacts, risks and opportu-
nities

Given that our business is to provide people and undertakings with reliable 
and long-term protection against various risks, we assess our impacts on 
sustainable development as fundamentally positive. 

Risk management is of crucial importance to the success of our business. 
Our expertise in appropriately evaluating risks is correspondingly strong. 
The risk landscape of Hannover Re includes underwriting risks, market 
risks, credit risks, operational risks and other risks such as emerging risks.

In relation to sustainability, emerging risks and underwriting risks in non-
life and life / health reinsurance play a particularly important role. They 
include inter alia risks associated with pandemics, the use of nanotech-
nology, natural catastrophe risks such as earthquakes, windstorms and 
floods, and risks resulting from asbestos and pollution claims. The antici-
pated consequences of megatrends such as climate change and growth in 
emerging markets have twofold implications for our business: on the one 
hand such trends can prompt greater demand for reinsurance services, 
while on the other hand the potentially increased catastrophe risk can lead 
to a greater financial burden for our company.

A stable financial market is of vital importance both generally for global 
sustainable development and for us as a listed company. With Solvency II 
a risk-based solvency system is to be adopted over the coming years that 
offers an opportunity for convergence between international regulatory 
and internal enterprise approaches. We have long practised a risk-based, 
value-based management approach and we began to prepare for the requi-
rements of Solvency II at an early stage. Our internal capitalisation targets 
go well beyond the regulatory standards, and we are therefore well placed 
for the capital requirements that will exist under Solvency II.

We publish detailed information on the strategic objectives, governance 
mechanisms and approaches adopted in our management of opportunities 
and risks in the 21-page opportunity / risk report contained in the Group 
Annual Report.

Website >  
about Hannover Re >  
Corporate Governance > 
Opportunities and risks

Group Annual Report 
p. 63 – 83

Group strategy

Sustainability Strategy

GRI Report: Profile



9Hannover Re | GRI Report 2011

GRI asks … … Hannover Re reports Further information

2. Organisational Profile

2.1 Name of the 
organisation

Hannover Rückversicherung AG (Hannover Re)

2.2 Primary brands, pro-
ducts, and / or services

With a gross premium of around EUR 12 billion Hannover Re is the 
third-largest reinsurer in the world. It transacts all lines of non-life and 
life / health reinsurance. The Group‘s German business is written exclusi-
vely by the subsidiary E+S Rückversicherung AG.

Non-life reinsurance lines are the traditional lines of reinsurance with 
which Hannover Re commenced doing business in 1966. 

The most important areas encompassed by non-life reinsurance are as 
follows: 

1.	 the target markets of North America and Germany,
2.	� specialty lines, i. e. marine business including energy, aviation busi-

ness, credit / surety and political risks, structured reinsurance and 
insurance-linked securities, UK and the London Market, direct busi-
ness and 

3.	� global reinsurance, i. e. treaty, catastrophe and facultative business.

Life and health reinsurance was developed in the 1990s as a strategic 
growth segment of Hannover Re. Life and health reinsurance operated on 
the basis of a five-pillar model in the year under review:

1.	� Financial solutions (financing transactions, block assumption 
transactions)

2.	� Cultivation of new markets, especially through product partnerships 
(seniors‘ market, ReTakaful market)

3.	 Bancassurance
4.	 Preferred partner for large international insurance groups 
5.	 Conventional reinsurance in selected markets and client segments 
 
In 2012 we revised our structure in life and health reinsurance to reflect 
volume growth and split it into risk types and regions. The new structure 
is shown under disclosure 2.3 of this GRI Report and will be included in 
the reporting for 2012.

Of the gross written premium totalling EUR 12.1 billion in 2011, 56.4% 
was attributable to non-life reinsurance and 43.6% to life and health 
reinsurance.

GRI Report p. 2 – 5

Website > Business groups

Group Annual Report

2.3 Operational structure of 
the organisation, including 
main divisions, operating 
companies, subsidiaries, 
and joint ventures 

Hannover Re is organised according to its business groups, i. e. split 
into the areas of non-life and life / health reinsurance. 

Key divisions that should be mentioned are Opportunity and Risk 
Management, Controlling, Finance and Accounting, Information Tech-
nology, Investments, Human Resources, Legal Affairs and Compliance, 
Internal Auditing, Corporate Development, Corporate Communications 
and Facility Management.

The parent company Hannover Re has more than 100 representative 
offices, branches and subsidiaries worldwide with a total workforce of 
2,217 (valid: 31.12.2011).

GRI Report p. 2 – 5

Group Annual Report p. 8 
et seq. and p. 84 et seq.
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GRI asks … … Hannover Re reports Further information

Our operational Group structure

2.4 Location of 
organisation’s headquarters

Hannover, Germany

2.5 Number of countries 
where the organisation
operates, and names of 
countries with either major
operations or that are 
specifically relevant to the 
sustainability issues covered 
in the report

Hannover Re is present in 21 countries on all continents with repre-
sentative offices and subsidiaries. In addition to the headquarters in 
Hannover (50.1% of the workforce), major operations are in the United 
States (12.6% of the workforce), South Africa (8.0% of the workforce) 
and the United Kingdom (7.3% of the workforce).

The sustainability issues covered in this GRI Report refer, unless other-
wise indicated, to the business operations of Hannover Re in Germany.

See map on the inside cover 
flap of the Annual Report 

GRI Report p. 2 – 5 

Cross-departmental functions

Executive 
Board

Business Groups

Non-life  
Reinsurance

Coordination of 
worldwide Non-life 
Reinsurance
Quotations Non-life 
Reinsurance
Retrocession
Specialty Lines 
worldwide
- �Credit, Surety and 

Political Risks
- �Aviation and Space
- �Structured Reinsu-

rance Products incl. 
Insurance linked 
Securities

- �Marine incl. Offshore 
Energy

- �UK & Ireland and 
London Market, 
Direct Business

Global Reinsurance
- �Facultative Business
- �Catastrophe Business
- �Non-life Reinsurance

Group Legal Services, 
Compliance
Run-Off Solutions
Target Markets in 
Non-life Reinsurance
- �Germany, Austria, 

Italy, Switzerland
- �North America

Jürgen Gräber André Arrago Dr. Michael Pickel

Chief Executive 
Officer (CEO)

Ulrich Wallin

Business Opportunity 
Management
Controlling
Human Resources 
Management
Internal Auditing
Risk Management
Corporate  
Development 
Corporate  
Communications
Sustainability

Chief Financial 
Officer (CFO)

Finance and  
Accounting
Information  
Technology
Asset Management
Facility Management

Roland Vogel

since 1 November 
2011
Life and Health 
Reinsurance
- �Africa
- �Asia
- �Australia and New 

Zealand
- �Latin America
- �Western and  

Southern Europe

Life and Health 
Reinsurance
- �United Kingdom and 

Ireland
- �North America
- �Northern, Eastern 

and Central Europe
- �Longevity Solutions

Claude Chèvre Dr. Klaus Miller

Life and Health  
Reinsurance
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GRI asks … … Hannover Re reports Further information

2.6 Nature of ownership and 
legal form

Hannover Re is a joint-stock company (AG) under German law. 50.2% 
of the altogether 120,597,134 outstanding shares of Hannover Re are 
held by Talanx AG, the remaining shares are in the free float: 42.0% 
held by institutional investors and 7.8% by private investors (valid: 
31.03.2012). 

Talanx AG, the principal shareholder of Hannover Re, is also a listed 
company; roughly 83% of its shares are held by „Haftpflichtverband der 
deutschen Industrie“ (HDI), a mutual insurance company whose long-
term orientation contributes to attainment of our goal of sustainable 
value creation.

Group Annual Report p. 12 
et seq.

Website > Investor 
Relations > Share >  
Shareholder structure

2.7 Markets served (inclu-
ding geographic breakdown, 
sectors served, and types of 
customers / beneficiaries)

Information on the markets and sectors served by Hannover Re is pro-
vided under disclosure 2.2 of this GRI Report and in our Group Annual 
Report.

Group Annual Report p. 22 
et seq.

2.8 Scale of the reporting 
organisation, including (as 
appropriate by region):

•	 Number of employees
•	 Net sales
•	 Total capitalisation
•	 �Quantity of products or 

services provided

Hannover Re employs a workforce of altogether 2,217 (valid: 
31.12.2011), thereof 1,110 (50.1%) in Germany, 362 (16.3%) in the 
rest of Europe (incl. the United Kingdom with 162 employees) and 279 
(12.6%) in the United States. Detailed information can be obtained from 
the Indicators for the Category „Labour Practices and Decent Work“ in 
this GRI Report.

The gross premium written by Hannover Re in 2011 amounted to 
EUR 12.1 billion; net premium earned totalled EUR 10.8 billion. 

The balance sheet total (corresponding to the definition of „total capi-
talisation“ as per the GRI) of Hannover Re for the 2011 financial year 
amounted to EUR 49.9 billion, thereof EUR 44.3 billion as liabilities and 
EUR 5.6 billion as shareholders‘ equity. The market capitalisation as at 
year-end 2011 stood at EUR 4.6 billion, or around EUR 6.0 billion when 
this GRI Report went to press on 30.09.2012.

Hannover Re offers all standard treaty types, such as obligatory, faculta-
tive and excess of loss covers. The total number of services that we offer 
cannot be specified owing to the highly complex, specialised and in 
some cases individually tailored contractual arrangements.

GRI Report p. 2 – 5 

Consolidated balance 
sheet in the Group Annual 
Report p. 115

2.9 Significant changes 
during the reporting period
regarding size, structure, or 
ownership 

There were no significant changes during the reporting period regar-
ding the size, structure or ownership of Hannover Re. 

Compared to the previous year, both gross premium (+5.8%) and net 
premium (+7.0%) were increased.

Group Annual Report p. 12 
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GRI asks … … Hannover Re reports Further information

2.10 Awards received in the 
reporting period 

Hannover Re received two distinctions in the context of the „Reactions 
Global Awards 2011“:

1.	� „Global Reinsurance Award“ as „Best Global Reinsurance Company 
for Specialty Lines“

2.	� „London Markets Award“ as „Reinsurance Company of the Year“.

Hannover Re is considered to be the best non-life reinsurer by US 
clients. This is the finding of a survey conducted among US cedants 
by Flaspöhler Research Group and published in October 2011. Special 
mention was made, inter alia, of Hannover Re‘s financial stability and 
service quality.

In September 2012 Hannover Re was honoured as „Reinsurer of the 
Year“ by „Insurance Day“, the highly regarded UK daily for the global 
insurance industry, on account of its exceptionally good business deve-
lopment in the challenging 2011 year.

Website of the Flaspöhler  
Research Group, 
www.frsurveys.com

3. Report Parameters

3.1 Reporting period The reporting period for the first sustainability report („GRI Report“) 
published by Hannover Re is the 2011 financial year (1 January to 31 
December 2011). In selected places data is also shown from years 
further back for the sake of improved comparability as time series. 

The editorial deadline for the first Hannover Re GRI Report was in the 
third quarter of 2012. Significant developments in 2012 have already 
been taken into account and disclosed accordingly.

3.2 Date of most recent 
previous report (if any) 

The present GRI Report is the first sustainability report published by 
Hannover Re. 

Further information on the topic of sustainability is published on our 
website and regularly in the Group Annual Report.

Website > Sustainability

Group Annual Report 

3.3 Reporting cycle Annual

3.4 Contact point for questi-
ons regarding the report or 
its contents 

Karl Steinle (karl.steinle@hannover-re.com)
Julia Hartmann (julia.hartmann@hannover-re.com)
Melanie Raudzis-Bokelmann (melanie.raudzis@hannover-re.com) 

GRI Report, Contact  
Information

3.5 Process for defining 
report content 

The framework for defining the report content is determined by the 
„Content Index“ of the Global Reporting Initiative (GRI) for sustaina-
bility reporting (Version G3.1) and the specially developed Financial 
Services Sector Supplement. 

Compilation of this GRI Report was preceded by a stakeholder survey 
and a materiality analysis in 2010. Both the results of the materiality 
analysis and the five defined action fields from our Sustainability Stra-
tegy approved in 2011 were integrated into the definition of the report 
content.

Website of the Global 
Reporting Initiative (GRI) 
www.globalreporting.org

Information on the stake-
holder survey:
cf. Disclosures 4.14 – 4.17 
of this GRI Report

Sustainability Strategy
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GRI asks … … Hannover Re reports Further information

In the context of the materiality analysis the most important sustainability 
issues for Hannover Re were compared from an external and internal 
perspective. The external perspective was established by means of a stake
holder survey. Stakeholders from among our clients, employees, the 
public sector, non-governmental organisations (NGOs) and the capital 
market took part in the survey. The findings of the stakeholder survey 
were incorporated into the materiality analysis (these findings are 
also discussed under 4.17). The internal perspective was arrived from 
workshops attended by the responsible Hannover Re employees from 
relevant specialist units. In conclusion, the materiality analysis showed 
that the following sustainability issues have the greatest relevance to 
Hannover Re:

Action field: Strategy and management
•	 Value-based management 
•	 Strategic positioning in relation to corporate responsibility 

Action field: Product responsibility
•	 Sustainable products and services 
•	 Sustainability in asset management 

Action field: Employees
•	 Further and advanced training, skills management 

Action field: Corporate citizenship
•	 Projects in the area of corporate citizenship 

We discuss these topics in the context of the present GRI Report.
Other issues, such as waste and recycling or the recruitment of young 
talent, were determined to be of less relevance in the materiality 
analysis. We nevertheless report on the majority of these matters in 
order to provide the greatest possible transparency on our sustainability 
performance.

Hannover Re was assisted in the compilation of this GRI Report by an 
external consulting firm.

3.6 Boundary of the report 
(e. g., countries, divisions,
subsidiaries, leased 
facilities, joint ventures, 
suppliers)

The present first GRI Report published by Hannover Re reports, unless 
otherwise indicated, on the activities of Hannover Re in Germany (more 
than 50% of the Group as a whole). 

In the case of selected Management Approaches and Performance In-
dicators, the scope of consolidation is extended to include non-German 
representative offices and subsidiaries or the entire Group. This is 
explained where applicable.

Going forward, Hannover Re will strive to extend the boundary of the 
report. 

3.7 Limitations on the scope 
or boundary of the report

In this GRI Report and on the company website Hannover Re reports on 
the relevant product-related, economic, ecological and social impacts of 
the company on its stakeholders and the environment. 

With regard to certain thematic areas of the GRI Standard Disclosures, 
such as the physical impacts of products, there is little relevant to report 
since we are a pure service provider.

Website > Sustainability
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GRI asks … … Hannover Re reports Further information

3.8 Basis for reporting on 
joint ventures, subsidiaries, 
leased facilities, outsour-
ced operations, and other 
entities that can significantly 
affect comparability from 
period to period and / or 
between organisations

Not applicable. This is the first GRI Report drawn up by Hannover Re. 
Mention of additional information on subsidiaries is, as described in 
disclosure 3.6, explained accordingly.

3.9 Data measurement 
techniques and the bases 
of calculations, including 
assumptions and techniques 
underlying estimations 
applied to the compilation 
of the Indicators and other 
information in the report

In order to compile this GRI Report we used internally collected data 
from various departments such as the consumption data taken from the 
bills provided by our electricity and district heat suppliers.

With regard to the calculation of our CO2 emissions from business tra-
vel, we adopt the calculation methods used by our carbon offset service 
providers „atmosfair“ and „Deutsche Bahn AG“.

3.10 Explanation of the 
effect of any re-statements
of information provided in 
earlier reports, and the rea-
sons for such re-statement

Not applicable. This is the first GRI Report compiled by Hannover Re. 

3.11 Significant changes 
from previous reporting pe-
riods in the scope, bounda-
ry, or measurement methods 
applied in the report

Not applicable. This is the first GRI Report compiled by Hannover Re. 

3.12 GRI Content Index The present report is structured in accordance with the GRI Content 
Index. A GRI index at the end of this report provides an overview of the 
degree of fulfilment of individual Disclosures and Indicators.

GRI Report 
p. 59 – 62

3.13 External assurance for 
the report 

Fulfilment of GRI transparency level B has been confirmed by the Global 
Reporting Initiative (GRI) (see certificate on p. 63 of this GRI Report).

In 2012 we implemented an environmental management system that has 
been certified pursuant to DIN EN ISO 14001. 
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GRI asks … … Hannover Re reports Further information

4. Governance, Commitments and Engagement

4.1 Governance structure of 
the organisation, including 
committees under the 
highest governance body re-
sponsible for specific tasks, 
such as setting strategy or 
organisational oversight

As a joint-stock company based in Hannover, Hannover Re is subject 
to German laws regarding stock corporations, the capital market and 
co-determination. The three governance bodies of Executive Board, 
Supervisory Board and General Meeting make up the governance struc-
ture of the organisation. Their cooperation is regulated by law and by 
the company‘s Articles of Association.

State-of-the-art Corporate Governance is embodied by Hannover Re as a 
matter of course. In addition to constant engagement with the changing 
legal framework, since 2003 we have provided annually a Declaration of 
Conformity with the German Corporate Governance Code. 

Leadership in matters relating to sustainability comes from the Executi-
ve Board. Further information on the management of specific sustaina-
bility issues can be found in the respective descriptions of the Manage-
ment Approaches to the GRI Categories in the section of this GRI Report 
entitled „Management Approaches and Performance Indicators“.

Website > about Hannover 
Re > Corporate Gover-
nance

Group Annual Report p. 84 
et seq.

Articles of Association 

Corporate Governance 
Principles

4.2 Indicate whether the 
Chair of the highest gover-
nance body is also an execu-
tive officer

The Chairman of the Supervisory Board of Hannover Re is not at the 
same time a member of the Executive Board, i. e. he is not active with 
the company in an operational role or as a managing director.

4.3 For organisations 
that have a unitary board 
structure, state the number 
of members of the highest 
governance body that are 
independent and / or non-
executive members 

Not applicable because Hannover Re has an independent Supervisory Board.

The Supervisory Board consists of nine members. In accordance with legal 
requirements, the employees are represented on the Supervisory Board by 
three members. 

Legal standards and recommendations of the German Corporate Gover-
nance Code regarding the independence of the Supervisory Board are 
met. In order to make sure that the Executive Board receives indepen-
dent advice and supervision from the Supervisory Board, it is therefore 
ensured that no more than two former members of the Executive Board 
ever belong to the Supervisory Board at one time. In addition, members of 
the Supervisory Board may not exercise a governance function or perform 
advisory tasks at significant competitors of the company.

As a general principle, Hannover Re – as a listed company – takes account 
of the interests of all shareholders in its decision-making processes.

4.4 Mechanisms for share-
holders and employees to 
provide recommendations 
or direction to the highest 
governance body

The shareholders of Hannover Re exercise their right of co-determinati-
on at the company‘s Annual General Meeting, in particular by appoin-
ting the members of the Supervisory Board, ratifying the actions of the 
Executive Board and Supervisory Board and adopting the resolution on 
the appropriation of the disposable profit.

The right of employees to have their say within the company is safegu-
arded by the Employee Council and by the three employee representati-
ves on the Supervisory Board elected by the workforce. 

Articles of Association 

Corporate Governance 
Principles

4.5 Linkage between 
compensation for members 
of the highest governance 
body, senior managers, and 
executives

The linkage between the performance of Hannover Re and the compen-
sation of the governance bodies is ensured by a remuneration system 
with two components: fixed salary / benefits in kind and variable remu-
neration. The variable remuneration elements have multi-year calculati-
on bases and thereby support the company‘s sustainable development. 

Detailed information on the remuneration of the Executive Board, Super-
visory Board and senior managers below board level is published in the 
17-page remuneration report contained in the Group Annual Report 2011.

Group Annual Report 
p. 87 – 103 
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4.6 Processes in place for 
the highest governance
body to ensure conflicts of 
interest are avoided

The avoidance of conflicts of interest is ensured by the control mecha-
nisms existing between the three governance bodies as defined by law 
and the Articles of Association. 

Articles of Association

4.7 Process for determining 
the composition, qualifica-
tions, and expertise of the 
members of the highest 
governance body and its 
committees, including any 
consideration of gender and 
other indicators of diversity

The anticipated commitment to sustainable value creation by the com-
pany is a central criterion for determining the members of the Super
visory Board and Executive Board.

The objectives of Hannover Re‘s Sustainability Strategy are pursued by 
all members of the governance bodies.

Group Annual report p. 60 
et seq. and p. 206 (Report 
by the Supervisory Board)

4.8 Internally developed 
statements of mission or 
values, codes of conduct, 
and principles relevant to 
economic, environmental, 
and social performance and 
the status of their imple-
mentation

Sustainability is reflected as one of ten strategic action fields in our 
Group strategy, which was revised in 2011. We defined our orientation 
towards sustainability more concretely through the elaboration of our 
Sustainability Strategy, which was also approved in 2011.

Hannover Re‘s internal Code of Conduct ensures adherence to our high 
ethical and legal standards. It applies to all members of staff around the 
world. 

With regard to procurement, we developed an external Code of Conduct 
in 2011 which all new suppliers have been required to sign since May 
2012.

Since June 2012 the environment action field has been governed by our 
environmental management system, which is certified according to DIN 
ISO 14001; our company‘s commitment to protecting the environment is 
manifested in this system. 

In connection with the action field of social commitment, in our national 
and international Donations Guideline we have set ourselves the goal 
of supporting primarily organisations that benefit the common good 
and not making donations to political parties, churches and faith-based 
communities or for the protection of historical monuments and animal 
welfare. 

Group strategy p. 34 – 35 

Sustainability Strategy

Code of Conduct

4.9 Procedures of the 
highest governance 
body for overseeing the 
organisation’s identification 
and management of eco-
nomic, environmental, and 
social performance

At Hannover Re the Chief Executive Officer takes responsibility for the 
topic of sustainability. The established sustainability procedures include 
regular reporting directly to the Executive Board both by the environ-
mental management officer and by the corporate governance officer.

Similarly, the sustainable value creation of Hannover Re is also ensured 
by the established processes of risk management, which is also led by 
the Chief Executive Officer.

Website > Sustainability

4.10 Processes for evalua-
ting the highest governance 
body’s own performance, 
particularly with respect to 
economic, environmental, 
and social performance

The Executive Board is appointed and supervised by the Supervisory 
Board, and its actions are ratified by a vote of the General Meeting. The 
goals on the basis of which the Executive Board is evaluated are geared 
towards sustainable development of the company. This is also reflected 
in a variable remuneration structure grounded on a multi-year calculati-
on basis. 

The goals of Hannover Re‘s Sustainability Strategy are pursued jointly 
by all members of the governance bodies.

Articles of Association
Group Annual Report 
p. 87 – 103
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4.11 Explanation of whether 
and how the precautionary 
approach or principle is 
addressed by the organi-
sation

The business model of Hannover Re is closely linked to the principle of 
early detection of risks. As a general principle, risk management, i. e. 
the avoidance of adverse consequences of possible risks, is accorded 
central importance at Hannover Re. 

Our forward-looking actions are also reflected in the regular analysis 
and evaluation of „emerging risks“. We take this to mean emerging or 
future risks, the potential losses from which are still unknown and the 
impacts of which are difficult to assess. Examples are climate change 
and its effects on global social trends or pandemics. These risks, too, are 
actively managed in the spirit of the precautionary principle. Responsi-
bility for management rests with the Executive Board of Hannover Re.

4.12 Externally developed 
economic, environmental,
and social charters, prin-
ciples, or other initiatives 
to which the organisation 
subscribes or endorses

In the context of the „Climate Alliance Hannover 2020“ Hannover Re 
has undertaken by 2020 to emit 40% less harmful greenhouse gases 
than in 1990. The specific contributions made by Hannover Re will be 
regularly checked every two years from 2011 onwards.

Since 2007 Hannover Re has also participated in the „Ecological Project 
for Integrated Environmental Technology“ (Ecoprofit) of the Greater 
Hannover region. The underlying idea of the project is the connection 
between economic gain and ecological benefit through preventive envi-
ronmental protection. The energy-saving successes already achieved are 
regularly publicised in the relevant project publications.

The design of our investment policy is guided by the ten principles of 
the United Nations Global Compact. 

We support ensuring decent working conditions in our supply chain. 
Our Code of Conduct for suppliers requires respect for human rights 
and compliance with the core labour standards of the International 
Labour Organisation (ILO).

Website > Sustainability > 
Procurement and environ-
mental protection

4.13 Memberships in as-
sociations and / or natio-
nal / international advocacy 
organisations 

Hannover Re is an active member of numerous associations, inte-
rest groups and organisations. Employees of the Hannover Re Group 
participate in various working groups and contribute their specialist 
expertise to relevant discussions. Special mention should be made of 
the European „Reinsurance Advisory Board“, which since July 2010 has 
been chaired by the Chief Executive Officer of Hannover Re.
The following list shows a selection of key memberships:

In Germany: 
•	 German Insurance Association (www.gdv.de)

International:
•	 American Council of Life Insurers (www.acli.com)
•	 �Reinsurance Advisory Board of the Insurance Europe federation 

(www.insuranceeurope.eu)
•	 Chief Risk Officer Forum (www.thecroforum.org) 
•	 European Insurance CFO-Forum (www.cfoforum.eu) 
•	 Geneva Association (www.genevaassociation.org) 
•	 Global Earthquake Model (www.globalquakemodel.org)
•	 International Actuarial Association (www.actuaries.org) 
•	 International Association of Insurance Supervisors (www.iaisweb.org) 

4.14 List of stakeholder 
groups engaged by the
organisation 

Hannover Re engages the following stakeholder groups, in particular, 
in its business operations: our clients, our employees, the public sector, 
non-governmental organisations (NGOs) and the capital market.
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4.15 Basis for identification 
and selection of stakeholders 
with whom to engage 

The stakeholder universe was defined as a first step in the context of the 
Sustainability Strategy elaborated in 2010 and 2011. The identification 
of relevant stakeholders is based on our business operations and our 
geographical presence, and is regularly reconciled with representatives 
of the business units. 

4.16 Approaches to stake-
holder engagement

In order to draw up the Sustainability Strategy we surveyed individu-
als from all our company‘s important stakeholder groups (i. e. clients, 
employees, public sector, NGOs and capital market) with regard to their 
perspective on sustainability at Hannover Re. Their answers were incor-
porated into the determination of concentrations in our Sustainability 
Strategy.

As part of our Investor Relations activities we engage in a dialogue in 
various ways with representatives of the capital market, for example 
with interested investors at conferences and roadshows as well as in nu-
merous one-to-one meetings. At our 14th Investors‘ Day, which in 2011 
was held on a rotating basis in Hannover, 36 analysts and institutional 
investors availed themselves of the opportunity to engage in an intensi-
ve exchange with the Executive Board. Our Investor Relations website 
was once again chosen by the company NetFederation as the best in the 
MDAX and in the industry.

We participate in an ongoing dialogue with our clients around the 
world. Client relationships are normally maintained by individual 
divisions at Hannover Re. Consequently, it is not possible to report on a 
consistent approach to engaging clients.

Sustainability Strategy

Website > Investor Rela-
tions

Group Annual Report p. 11 
et seq.

4.17 Key topics and 
concerns that have been 
raised through stakeholder 
engagement, and how the 
organisation has responded 
to those key topics and 
concerns, including through 
its reporting

One finding of the stakeholder survey conducted by Hannover Re was 
the desire for greater integration of the issue of sustainability into the 
corporate strategy and a clear commitment to it by the Executive Board. 
By including sustainability as one of the ten action fields in the Group 
strategy as revised in 2011 and by approving the Sustainability Strategy 
in the same year, as well as with the CEO statement that precedes this 
GRI Report, Hannover Re is responding to this desire. 

Furthermore, there was a call for asset management to be geared 
towards environmental, social and governance (ESG) criteria. With the 
active involvement of the Executive Board, Hannover Re now pursues 
an investment policy guided by the ESG criteria of the United Nations 
Global Compact. 

The passing on of knowledge to primary insurers and hence „influenci-
ng“ of policyholders in relation to sustainable business practices, which 
was similarly recommended by stakeholders, has also been included as 
a measure in our Sustainability Strategy adopted in 2011. 

We continuously offer insurance solutions oriented towards „new“ risks 
resulting from climate change, shortage of resources etc., as was also 
recommended by stakeholders, through our management of opportuni-
ties and emerging risks.
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Category „Financial Services Sector Indicators“ (FS)

DMA 
Disclosure on Management 
Approach to Aspects of the 
Financial Services Sector 
Indicators 

In view of our business operations which provide people and underta-
kings with reliable and long-term protection against environmental, so-
cial and economic risks, we assess the impacts of our product portfolio 
on sustainable development as fundamentally positive. What is more, in 
the context of the revision of our Group strategy and with the adopti-
on of the Sustainability Strategy in 2011, we set ourselves the goal of 
organising and refining our business operations in light of sustainability 
criteria. We translated this into operational practice inter alia with the 
development, audit and certification of our environmental management 
system according to DIN EN ISO 14001.

The strategic orientation and management of Hannover Re‘s product 
portfolio are the responsibility of the Executive Board and are regularly 
controlled by the Supervisory Board.

Along with our product portfolio, we attach priority to the responsible 
management of our investments. We incorporate environmental, social 
and governance (ESG) criteria into our investment policy. This is guided 
in particular by the ten principles of the United Nations Global Compact, 
i. e. it reflects values relating to human rights, working conditions, the 
environment and anti-corruption. Our investments are now reviewed 
half-yearly with an eye to compliance with these ESG criteria. Exclusion 
from our investment universe is provided for in the event of failure to 
comply with the criteria. As we develop and continuously review our 
investment strategy, we work together with a service provider that spe-
cialises in sustainability. 

Opportunities for „active ownership“ within the scope of our invest-
ments are limited overall owing to our asset allocation, which is geared 
principally to fixed-income securities.

For further information in this regard please see the indicators FS11 and 
FS12.

Website > Sustainability > 
Product responsibility

Website > Investor Rela-
tions

GRI Report p. 23 – 24

Management Approach to the Product Portfolio Aspect

FS1 Policies with specific 
environmental and social 
components applied to 
business lines

As described in the Management Approach to this Category, in 2011 in 
both our Group strategy and our Sustainability Strategy we set ourselves 
the goal of elaborating our business groups according to sustainability 
criteria. Parts of this objective were translated into operational practice 
in the environmental programme of our environmental management 
system, which was certified in 2012. 

In this connection we attach special importance to coverage against 
risks resulting from climate change as well as insurance protection 
for socially deprived groups. For this reason, we have undertaken in 
particular to expand in the area of agricultural risks, i. e. the insurance 
of agricultural risks in predominantly poor regions, and in the area of 
microinsurance solutions. The strategy and the topic of sustainability 
are under the responsibility of the Executive Board and are controlled 
by the Supervisory Board.

Group strategy 

Sustainability Strategy

GRI Report: Management Approach and  
Performance Indicators
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FS2 Procedures for asses-
sing and screening environ-
mental and social risks in 
business lines.

When it comes to designing our product range in light of environmental 
and social considerations, we draw on insights from our research activi-
ties into topics such as climate change, shortage of resources and demo-
graphic change. With respect to selected risks we have formed long-
term working groups which apply thematically tailored methods and 
thus optimally capture the distinctive features of the risks in question.

For more information on our handling of sustainability-related risks 
please see disclosure 1.2 in the „Profile“ section of this GRI Report.

Group Annual Report  
p. 63 – 83

Website > about Hannover 
Re > Corporate Gover-
nance > Opportunities and 
risks

FS3 Processes for monito-
ring clients‘ implementation 
of and compliance with 
environmental and social 
requirements included in 
agreements or transactions.

We motivate our clients – also in their own interest – to engage more 
closely with the issue of sustainability and we support them with 
the development of their sustainability offerings. We have not set up 
mechanisms for monitoring compliance with environmental and social 
principles at our reinsurance clients. 

FS4 Processes for impro-
ving staff competency to 
implement the environmen-
tal and social policies and 
procedures as applied to 
business lines.

The design and development of the product range in light of sustaina-
bility considerations forms part of the programme of our environmental 
management system, which was certified in 2012; in this connection all 
employees are given training in the subject. 

FS5 Interactions with 
clients / investees / business 
partners regarding environ-
mental and social risks and 
opportunities.

In 2011 Hannover Re developed a Code of Conduct for suppliers requi-
ring compliance with environmental and social standards. Since May 
2012 all our new and – in the context of regular contract renewals – 
existing suppliers are required to sign the Code of Conduct. 

In developing sustainability-related insurance solutions we work in part-
nerships. For example, we cooperate with various organisations under 
the „Energy Savings Warranty“ programme, which creates incentives for 
homeowners to invest in energy-saving technologies and energy-effici-
ent building methods during construction and refurbishment projects. 
Similarly, microinsurance solutions are created in cooperation with 
primary insurers and local partners. 

As to the observance of ESG criteria in the investment strategy, a dia-
logue is maintained with the Geneva Association, of which Hannover Re 
is a member.

Website > Sustainability > 
Product responsibility 



21Hannover Re | GRI Report 2011

GRI asks … … Hannover Re reports Further information

Performance Indicators for the Product Portfolio Aspect

FS6 Percentage of the 
portfolio for business lines 
by specific region, size, (e. g. 
micro / SME / large) and by 
sector

Hannover Re transacts all lines of non-life and life / health reinsurance. 
Detailed information and indicators regarding the size and segmentation 
of our business groups are provided in the „Company Portrait“ and the 
„Organisational Profile“ in this GRI Report as well as in the section of 
our Group Annual Report entitled „Business groups“.

Hannover Re is active on all continents, with different regional concent-
rations depending on the business group. 

�Regional breakdown of gross premium in non-life reinsurance 
valid: 31.12.2011

4.2% Africa

22.6% Rest of Europe9.7% Other

12.4% Germany

13.8% United  
Kingdom

22.1% North America

15.2% Australasia

�Regional breakdown of gross premium in life and health reinsurance 
valid: 31.12.2011

6.1% Germany

3.6% Africa

3.3% France

31.5% North America

3.0% Latin America

7.3% Rest of Europe

9.3% Asia

27.9% United Kingdom

8.0%  
Australia  /  New Zealand

Group Annual Report 
p. 22 – 48

GRI Report p. 2 – 5, p. 9 
et seq.
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FS7	Monetary value of pro-
ducts and services designed 
to deliver a specific social 
benefit for each business line 
broken down by purpose.

By providing coverage for microinsurance policies Hannover Re makes 
it possible for those living in poverty – who are unable to take out 
insurance under the range of other offerings – to avail themselves of 
insurance services. In this way it is possible to safeguard the means of 
production needed to maintain a livelihood against a variety of perils, 
including flood, drought or hail. Hannover Re reinsures such projects in 
Pakistan, Peru, Mexico, Tajikistan, Mali, Madagascar, Argentina, Bosnia 
and Serbia. Projects are currently under development in Kenya, Mon-
golia and Vietnam. The premium income from microinsurance products 
was in the double-digit millions (EUR) in the reporting period. 

Safeguarding agricultural production is especially important for the 
development of poor regions. In 2011 we wrote premium in the low 
triple-digit millions (EUR) in the area of agricultural risks, with around 
three-quarters of the total amount coming from developing and emer-
ging markets (South America, Asia and Africa). 

In Peru, for example, our involvement enables more than 70,000 
peasant families to insure their crops against damage from adverse wea-
ther conditions and hence rely on a secure minimum income.

FS8 Monetary value of pro-
ducts and services designed 
to deliver a specific environ
mental benefit for each 
business line broken down 
by purpose. 

In view of their considerable risk potential, environmental issues are an 
essential component of our business operations, especially in non-life rein-
surance. The reduction of negative environmental effects therefore forms a 
fundamental part of the purpose of our business.

In addition, working together with our clients, we develop insurance 
solutions geared specifically to environmental benefits. For example, since 
2010 Hannover Re has offered – in cooperation with partners in the United 
States – an „Energy Savings Warranty“ programme. This creates incen-
tives for homeowners to invest in energy-saving technologies and energy-
efficient building methods during construction and refurbishment projects. 
Residential and building-related greenhouse gas emissions, which account 
for a large share of the total emissions of industrial nations, can be redu-
ced in this way. In this connection we insure the energy savings warranties 
given by energy service providers to homeowners for building refurbish-
ment. The programme is currently being launched on the German market 
too. In 2012 the first contracts were taken out in Germany.

Aspect: Auditing

FS9 Coverage and frequen-
cy of audits to assess imple-
mentation of environmental 
and social policies and risk 
assessment procedures.

Our environmental management system, in which we adopted measu-
res to translate sustainability criteria into practice both in our business 
groups and in our investments, was audited and certified according to 
DIN EN ISO 14001 in 2012.

In the half-yearly negative screenings of our investments on the basis of 
ESG criteria (see indicator FS11) we work together with an independent 
external service provider.
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Aspekt: Active Ownership

FS10 Percentage and 
number of companies held 
in the institution’s portfolio 
with which the reporting 
organisation has interacted 
on environmental or social 
issues.

We do not report on this indicator because we do not record the number 
of companies in our portfolio with which a dialogue takes place on envi-
ronmental or social issues. 

We motivate our clients – also in their own interest – to engage more 
closely with the issue of sustainability and we support them with the 
development of their sustainability offerings. 

Opportunities for „active ownership“ within the scope of our invest-
ments are limited overall owing to our asset allocation, which is geared 
principally to fixed-income securities. For further information in this 
regard please see indicators FS11 and FS12.

GRI Report p. 23 – 24

FS11 Percentage of assets 
subject to positive and nega-
tive environmental or social 
screening

Our investment policy strives for stable and attractive returns and takes 
into account environmental, social and governance (ESG) criteria. In this 
connection we are guided by the ten principles of the United Nations 
Global Compact, i. e. we pay attention to aspects relating to human 
rights, working conditions, the environment and anti-corruption.

Since mid-2012 around 90 % of Hannover Re‘s investments have under-
gone half-yearly negative screenings based on individual ESG criteria 
that we have developed and continuously review in cooperation with 
a service provider specialising in sustainability. The portfolio subject 
to screening encompasses the asset classes of fixed-income securities 
(government bonds and debt securities issued by semi-governmental 
entities, corporate bonds and covered bonds) as well as listed equities. 
Securities of issuers identified as „non-adequate“ are actively reduced 
as far as possible. In addition, possible new investments are checked 
in advance to see whether the issuers violate the defined ESG criteria. 
Such exposure is avoided if this is found to be the case.

Asset allocation of Hannover Re 
in % as at 30.09.2012

2% Other

2% Real estate

4% Short-term  
bonds & cash

90% Fixed-income 
securities

< 2% Private Equity

< 1% Listed equities

Website > Investor 
Relations > Financial 
information
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FS12 Voting polic(ies) 
applied to environmental or 
social issues for shares

Generally speaking, only in the case of listed equities can we efficiently 
exert an influence on companies‘ sustainability orientation via voting 
rights. Given that the proportion of listed equities in our asset portfolio 
is less than 1% of the total investment portfolio of Hannover Re, the 
effect of engagement in this area would be limited in relation to our 
overall investment universe. For this reason, we have not approved any 
voting policies on environmental or social issues as part of the sustaina-
ble orientation of our investments. Within the bounds of our responsi-
bility as an investor we concentrate on the development of the already 
mentioned ESG criteria and the regular screening of our investments. In 
this way, as shown in indicator FS11, around 90% of our investments 
(especially including listed equities) are checked for sustainability and 
adjusted appropriately. Should the share of the portfolio attributable to 
listed equities increase significantly on a sustained basis, the topic of 
„active ownership“ will be subject to fresh review and / or a decision will 
be taken.

Website > Sustainability > 
Product responsibility

Category „Product Responsibility“ (PR)

DMA 
Disclosure on Management 
Approach to Product Res-
ponsibility Aspects 

Given the nature of our product, the provision of reinsurance services, 
the indicators relating to the physical health and safety of the customer 
are not relevant to us.

The reinsurance industry is not subject to statutory requirements to 
provide product or service information to its clients. 

We do not conduct advertising measures in the sense of product 
marketing. We engage primarily in business-to-business transactions 
and are in direct contact with our clients. We survey our interactions 
with clients, including with respect to sustainability issues, annually on 
a Group-wide basis. Our donations are governed by our national and 
international Donations Guideline. 

Protection of client data and compliance with the law are basic prerequi-
sites for our business. Our Code of Conduct, which is compulsory for all 
employees, assures our exacting quality and compliance standards. In 
accordance with European legislation, the Executive Board of Hannover 
Re additionally adopted a Data Privacy Guideline in 2012 that is appli-
cable to the subsidiaries and Home Office. Furthermore, an anonymous 
whistleblower system facilitates early detection of risks in relation to 
compliance with laws and internal guidelines. 

Website > Sustainability > 
Product responsibility 

Code of Conduct

Website > about Hannover 
Re > Compliance

FS15 Policies for the fair 
design and sale of financial 
products

As a business-to-business service provider, the fair design of our pro-
ducts – i. e. of contracts with primary insurers – is an essential prerequi-
site for our business. What is more, integrity in our dealings with clients 
is prescribed as mandatory for all employees in our Code of Conduct.

Code of Conduct
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Aspect: Customer Health and Safety 

PR1 Life cycle stages in 
which health and safety 
impacts of products and 
services are assessed for im-
provement, and percentage 
of significant products and 
services categories subject 
to such procedures

We do not report on this indicator since we do not consider it relevant to 
our company. Hannover Re‘s products, i. e. reinsurance services, do not 
have any direct physical effects on customers and therefore do not entail 
any health and safety risks.

PR2 Total number of inci-
dents of non-compliance 
with regulations and 
voluntary codes concerning 
health and safety impacts 
of products and services 
during their life cycle, by 
type of outcomes

For the reasons stated under indicator PR1, we do not consider this 
indicator relevant to our company and therefore do not report on it.

Aspect: Product and Service Labelling

PR3 Type of product and 
service information required 
by procedures, and percen-
tage of significant products 
and services subject to such 
information requirements 

The reinsurance industry is not subject to any statutory requirements to 
provide product or service information to its clients. On the contrary, in 
the context of taking out a reinsurance treaty it is normally the primary 
insurers that are required to provide detailed information to reinsurers 
about their business operations and the reinsured portfolio so that the 
reinsurer can accurately assess the risks. 

Compliance with legal provisions and the guarantee of the best possible 
contracts for our clients are of crucial importance to our business 
model. The quality standard that we set ourselves in this regard is corre-
spondingly high.

As a listed company it goes without saying that we report transparently, 
comprehensively and promptly on our business operations. With this 
GRI Report we are supplementing our primarily financially oriented 
business reporting with information on our sustainable business practi-
ces in the areas of Governance, Product Responsibility, Employees, 
Environment and Society. 

PR4 Total number of inci-
dents of non-compliance 
with regulations and volun-
tary codes concerning pro-
duct and service information 
and labelling, by type of 
outcomes 

In the reporting period there were no incidents of non-compliance with 
duties to provide information about Hannover Re‘s services. Nor were 
there any incidents of non-compliance with voluntary codes governing 
requirements to provide information. 
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PR5 Practices related to cus-
tomer satisfaction, including 
results of surveys measuring 
customer satisfaction

The satisfaction of our clients is always the focus of our business opera-
tions. Each year we survey Group-wide the various forms of interaction 
with our clients. We have developed an internal method for this survey 
that also examines sustainability aspects in client relationships. 

On an individual basis our Underwriting Centers review worldwide the 
satisfaction of their business partners.

In 2011 Hannover Re was honoured twice in the „Reactions Global 
Awards“:

1.	� the „Global Reinsurance Award“ as „Best Global Reinsurance 
Company for Speciality Lines“

2.	� the „London Markets Award“ as „Reinsurance Company of the Year“.

These distinctions are based on customer satisfaction data collected 
worldwide.

US clients rate Hannover Re as the best non-life reinsurer overall in the 
market. This is the finding of a survey conducted among US cedants and 
published in October 2011 by the Flaspöhler Research Group, which is 
highly regarded in the insurance industry. Special emphasis was made 
inter alia of Hannover Re‘s financial stability and service quality.

Website > Media Centre

Website of the Flaspöhler 
Research Group
www.frsurveys.com

FS16 Initiatives to enhance 
financial literacy by type of 
beneficiary

Given that our clients are experts from the insurance sector, this aspect 
is of little relevance to our company. We support initiatives to train our 
clients in topics with a special bearing on reinsurance as described 
under Disclosure 4.16.

Aspect: Marketing Communications 

PR6 Programmes for adhe-
rence to laws, standards, 
and voluntary codes related 
to marketing communica-
tions, including advertising, 
promotion, and sponsorship

Hannover Re does not conduct any advertising measures in the sense 
of product marketing. Our few marketing activities are carried out for 
the Hannover Rück / Hannover Re brand, for example through image 
advertisements and information brochures about Hannover Re‘s orien-
tation. Our sales promotion takes place through individual contacts with 
clients.

In view of Hannover Re‘s extremely modest advertising expenditure, we 
consider programmes for adherence to laws and standards related to 
marketing communications to be unnecessary.

In the context of our donations we adhere to our national and internatio-
nal Donations Guideline. 

Website > Sustainability 
> Social commitment > 
Donations

PR7 Total number of inci-
dents of non-compliance 
with regulations and 
voluntary codes concerning 
marketing communications, 
including advertising, pro-
motion, and sponsorship by 
type of outcomes

We do not report on this Indicator because Hannover Re does not con-
duct any advertising measures that could result in non-compliance with 
regulations concerning marketing communications. 
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Aspect: Customer Privacy

PR8 Total number of 
substantiated complaints 
regarding breaches of cus-
tomer privacy and losses of 
customer data

There were no data privacy complaints in the reporting period. 

As a general principle, safeguarding confidentiality, data privacy and 
data security plays a preeminent role for Hannover Re and is governed 
by mandatory rules for all employees in our Code of Conduct.

Code of Conduct

Aspect: Compliance

PR9 Monetary value of 
significant fines for non-
compliance with laws and 
regulations concerning 
the provision and use of pro-
ducts and services 

In the reporting period and in the preceding years Hannover Re was not 
required to pay any significant fines for non-compliance with laws or 
regulations concerning the provision and use of products and services.

Compliance with laws is a fundamental prerequisite for our business, 
which is founded on trust and reputation. Our whistleblower system 
enables employees and business partners to report certain serious 
breaches of the law or violations of internal guidelines, anonymously if 
they so wish. This enables Hannover Re to take action and avoid further 
loss or damage.

Website > about Hannover 
Re > Compliance

Category „Economic“ (EC)

DMA 
Disclosures on Management 
Approach to Aspects of the 
Economic Category

(FSSS: Commentary 
added to invite reporting 
on key elements of the 
organisation’s community 
investment strategy)

Management of our economic performance is the responsibility of the 
Executive Board. Each member of the Executive Board bears responsibi-
lity within their areas for ensuring the economic success of Hannover Re.

As a Group, we report – according to the law – our economic indicators 
on the basis of „International Financial Reporting Standards“ (IFRS). In 
addition, we have voluntarily committed to adhere to the code of ethics 
of the Deutscher Investor Relations Kreis (DIRK). These ethical princip-
les encompass, for example, objectivity, credibility, timeliness, compre-
hensiveness and the non-disclosure of insider information.

As a globally operating reinsurance service provider, the Aspect of local 
market presence is of little relevance to us. It goes without saying that 
local laws at all our locations and at our subsidiaries are observed. This 
is managed by local compliance officers and local management teams in 
cooperation with our Compliance and Legal Departments as well as by 
our unit responsible for managing participating interests and is verified 
by Internal Auditing.

Our indirect economic impacts are linked to our corporate strategy and 
fall, in common with our investments in local communities, within the 
scope of responsibility of the Executive Board. 

Group Annual Report

Factsheet

DIRK website 
www.dirk.org 
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Aspect: Economic Performance

EC1 Direct economic value 
generated and distribu-
ted, including revenues, 
operating costs, employee 
compensation, donations 
and other community invest-
ments, retained earnings, 
and payments to capital 
providers and governments 
(taxes)

(FSSS: Commentary added 
to the value generated by 
the organisation‘s commu-
nity investment programmes 
and breakdown of communi-
ty investment by theme)

The direct economic value generated by our company as a reinsurer is 
the premium and the investment income: gross written premium Group-
wide in 2011 amounted to EUR 12,096.1 million, while an amount of 
EUR 1,046 million was generated from our investments under own 
management. 

With respect to the economic value distributed, the following figures are 
to be reported: our administrative expenses in the year under review 
totalled EUR 76.1 million, expenditures for wages and salaries and 
for social security contributions amounted to EUR 212.6 million. An 
amount of altogether EUR 253.3 million was distributed as a dividend 
to our shareholders, while interest of EUR 37.2 million was payable for 
our outstanding hybrid capital. Our actual taxes on income for the year 
under review totalled EUR 191.9 million. 

The economic value retained is calculated from the difference between 
our disposable profit of EUR 606.0 million and the dividend and interest 
payments of altogether EUR 290.5 million. An amount of altogether 
EUR 315.5 was therefore allocated to retained earnings.

We invest in various ways in the common good and in supporting local 
communities, especially the City of Hannover. In the year under review 
Hannover Re made donations to charitable projects in Germany in 
an amount of altogether some EUR 121,000. In addition, we support 
projects in the areas of science and research as well as art and music 
by way of sponsoring partnerships and with our foundation. We invest a 
total amount here in the mid-single-digit millions. 

We do not record any indicators on the financial value generated by our 
investments in local communities.

Website > Investor 
Relations

Group Annual Report, front 
inside cover flap; p. 114 et 
seq.; p. 189; p. 201

Factsheet

Website > Sustainability > 
Social commitment

GRI Report p. 58

EC2 Financial implications 
and other risks and opportu-
nities for the organisation‘s 
activities due to climate 
change

The financial implications of climate change cannot be exactly quanti-
fied since they are forward-looking. The challenges associated with cli-
mate change are taken into consideration by the Executive Board as part 
of our risk management, especially in the context of „Emerging Risks“.
 
As described in disclosure 1.2 of this GRI Report, climate change pre-
sents us – as a reinsurer – with both risks and opportunities: on the one 
hand we can expect to see stronger demand for reinsurance services, 
while on the other hand the potentially increased catastrophe risk can 
lead to a higher financial burden for our company.
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EC3 Coverage of the 
organisation‘s defined bene-
fit plan obligations 

Hannover Re‘s expenditures for social security contributions and assis-
tance amounted to altogether EUR 41.6 million in the year under review.

Supplementary to individual and statutory retirement provision, each 
employee is entitled to inclusion in Hannover Re‘s employer-funded 
retirement provision models. The amount of the funding contributions 
is determined by the individual salary levels and calculated according to 
the pay scale groups under the collective agreement. 

Employees can accumulate further employee-funded occupational 
retirement provision by way of deferred compensation. In this case 
Hannover Re pays the contributions from the employee‘s gross salary 
into the pension fund.

Group Annual Report 
p. 201 

EC4 Significant financial 
assistance received from
government (e. g. subsidies)

Hannover Re does not receive any subsidies or other forms of support 
from the government.

Aspect: Market Presence

EC5 Range of ratios of stan-
dard entry level wage
by gender compared to local 
minimum wage at signifi-
cant locations of operation

There is no legally defined minimum wage in Germany, and therefore 
the range of ratios of standard entry level wages compared to the mini-
mum wage cannot be determined. 

From a global perspective, the level of salaries at Hannover Re reflects 
the extremely high qualifications of our employees. There is no risk of 
undershooting the local minimum wage, and hence we do not collect 
any data on this Indicator. 

EC6 Policy, practices, and 
proportion of spending
on locally-based suppliers 
at significant locations of 
operation 

Environmentally friendly procurement is one of the five action fields 
of our Sustainability Strategy. Our focus here is on environmental and 
social standards. In 2011 we drew up a corresponding „Code of Conduct 
for Suppliers“, which all our new – and in the context of regular contract 
renewals – existing suppliers have been required to sign since May 
2012.

However, given that as a general rule we require the delivery of little 
physical material to perform our reinsurance services, we consider the 
selection of primarily „local“ suppliers to be of minor relevance to our 
company. Consequently, we do not have any policy in this regard. 

GRI Report p. 51 et seq.

EC7 Procedures for local 
hiring and proportion of 
senior management hired 
from the local community 
at locations of significant 
operation 

Within the Hannover Re Group employees are hired on their basis of 
their qualifications and without regard to local origin. Rather, in order 
to safeguard the high quality standard of our complex reinsurance ser-
vices, we need a diverse range of experts from various areas and with a 
variety of cultural backgrounds. 

For this reason we have not established – outside of the respective legal 
requirements – any procedures in our personnel selection that would 
restrict the origin of staff to the local community at the locations of 
significant operation. At Hannover Home Office, for example, individuals 
from altogether 31 countries are employed. 
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Aspect: Indirect Economic Impacts

EC8 Development and 
impact of infrastructure 
investments and services 
provided primarily for public 
benefit through commer-
cial, in-kind, or pro bono 
engagement

Hannover Re is committed to the goal that a financial infrastructure 
should exist not only in the industrial nations, but can also develop in 
more socially deprived regions around the world. With this in mind, 
we participate in numerous projects for so-called microinsurances by 
reinsuring such contracts offered by primary insurers, for example 
in Mexico, Mali and Pakistan. The premium income from microinsu-
rance products in the reporting period was in the double-digit millions 
(EUR). Furthermore, protection for agricultural production is especially 
important for the infrastructural development of poor regions. In 2011 
we wrote premium in the low triple-digit millions (EUR) in the area of 
agricultural risks, with around two-thirds of this amount deriving from 
developing and emerging markets (South America, Asia, Africa). In 
Peru, for example, more than 70,000 peasant families are able to insure 
their crops against flood, drought, hail or frost thanks to our involve-
ment and can thus rely on a secure minimum income.

Environmentally friendly building refurbishment is a very relevant lever 
for reducing greenhouse gas emissions in industrial nations. Since 
2010 Hannover Re has offered with its partners in the United States 
an „Energy Savings Warranty“ programme. This creates incentives for 
homeowners to invest in energy-saving technologies and energy-effici-
ent building methods during construction and refurbishment projects. 
In this connection we insure the energy savings warranties given by 
energy service providers to homeowners for building refurbishment. 
The programme is currently being launched on the German market too. 
In 2012 the first contracts were taken out in Germany.

We also see our support for science, art and culture as an investment 
for public benefit. For further information please see the Management 
Approach and the indicator SO1 for the Category „Society“ in this GRI 
Report.

Website > Sustainability > 
Product responsibility

Website > Sustainability > 
Social commitment

GRI Report p. 54 et seq.

EC9 Understanding and de-
scribing significant indirect 
economic impacts, including 
the extent of impacts

As the third-largest reinsurer in the world, we reinsure – through primary 
insurers – a broad range of economic and social actors. We thereby 
make it possible for them in the first place to conduct their activities 
and protect themselves personally. The indirect impacts of our business 
operations cannot be quantified owing to their potentially endless reach. 
In addition, as an employer we have indirect economic impacts through 
our more than 2,200 employees at 27 worldwide locations on all five 
continents.
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Category „Environmental“ (EN)

DMA
Disclosure on Management 
Approach to Environmental 
Aspects

Environmental protection is one of five strategic action fields that we 
defined in 2011 as part of our Sustainability Strategy. Among other 
things, we set ourselves the goal of operating on a climate-neutral basis, 
i. e. CO2-neutral, by 2015. 

With the implementation of our environmental management system, 
which was certified according to DIN EN ISO 14001 in 2012, we have 
put in place standard processes for dealing with environmental protec-
tion and defined concrete measures in the environmental programme. 

Responsibility for environmental management rests with the Executi-
ve Board. In concert with the Environmental Management Officer, it 
coordinates and updates the targets and measures. The Environmental 
Management Officer is responsible for continuous refinement of the sys-
tem. All managers and staff are required to comply with the stipulations 
in the Environmental Management Manual as well as supplementary 
directions. Training measures for dealing with environmental protection 
are integrated into Hannover Re‘s basic training activities. Our envi-
ronmental policy is evaluated at regular intervals in the context of our 
Environmental Management System audit.

The measures were determined on the basis of the criteria of materiality 
and controllability and with an eye to our goal of climate neutrality by 
2015. Hannover Re has identified as its most important measure the 
reduction of CO2 emissions. The focus here is on our business travel 
and our consumption of electricity and heating energy. In addition, we 
have adopted measures for the resource-saving use of paper and the 
reduction of our waste quantities. We identified the lowest materiality in 
relation to our water consumption and waste water and therefore have 
not adopted any measures for the time being. 

For details of the concrete measures with respect to material consump-
tion, energy and emissions please see the report contents on the corres-
ponding indicators in this GRI Category „Environmental“.

The issue of biodiversity has no relevance to the impacts of our business 
activities on the environment. On the contrary, damage to biodiversity 
offers opportunities and risks for our business operations. 

For our core business, too, we have adopted environmentally relevant 
measures, for example by strengthening our research activities into 
issues such as climate change and shortage of resources. For our invest-
ments we developed an investment strategy in 2012 that reflects ESG 
criteria. Further information on the sustainability of our core business 
is provided in section 4.4 and the „Financial Services Sector Indicators“ 
Category of this GRI Report.

The necessary means to implement our environmental programme are 
made available by the Executive Board. Compliance with legal provi-
sions of environmental relevance is overseen by our Environmental 
Management Officer. 

Above and beyond the implementation of the Environmental Manage-
ment System at the Hannover location, we again participated in 2011 – 
as in previous years – in the survey conducted by the „Carbon Disclo-
sure Project“ (CDP). Information related to climate change is published 
here, especially with an eye to the capital market.

Website > Sustainability > 
Procurement and environ-
mental protection

Group Annual Report p. 61 
et seq.

Website of the Carbon 
Disclosure Project (CDP) 
www.cdproject.net 
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Aspect: Materials

EN1 Materials used by 
weight or volume 

Compared to other industries, the physical use of materials is an envi-
ronmental indicator of little relevance to reinsurance companies. The 
use of paper is an exception in this regard: this amounted to 9,172,180 
sheets for the scope of consolidation in the year under review, equiva-
lent to around 44 tonnes. Our paper consumption has remained constant 
relative to previous years despite economic growth, which we regard as 
an indicator of the increased efficiency of our use of paper.
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EN2 Percentage of materials 
used that are recycled input 
materials 

As part of our environmental programme we have decided to purchase 
exclusively paper bearing the „Euroblume“ European environmental 
seal, a policy which has been in practice since 2012. The principal 
criteria for this seal relate to the limitation of emissions and energy con-
sumption in production as well as to environmental and health protec-
tion through the restrictive use of chemicals and auxiliary materials.

What is more, the use of 100% recycled paper is being explored and 
care is taken to select paper bearing the FSC seal in the creation of 
printed products. 

With the already implemented changeover in the default setting on 
printers to duplex in 2012, we are striving to reduce the total volume of 
our paper consumption.

Trend line in grey, logarithmic
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Aspect: Energy

EN3 Direct energy con-
sumption by primary energy 
source

We collect the data on our energy consumption broken down into elec-
tricity in kWh and district heating in kWh, not according to the GRI split 
into direct and indirect energy. We are therefore reporting on indicators 
EN3 and EN4 together.

We obtain our energy from external energy service providers. We do not 
ourselves produce either electricity or district heating. Our electricity 
consumption in the year under review stood at 8,214,917 kWh. In a five-
year comparison our electricity consumption has trended higher, albeit 
with diminishing intensity. Within the last three years we have maintai-
ned our electricity consumption on a constant level. At the beginning of 
2012 we switched our electricity supply to 100% renewables. 

Electricity consumption 
in kWh
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The increase in electricity consumption in the years 2007 to 2009 is 
correlated with a rise of 13.8% in the number of employees between 
2007 and 2009. 

Trend line in grey, logarithmic
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Our district heating consumption in the year under review amounted 
to 1,859,119 kWh. The variance in the consumption of district heating 
from year to year is due to the different winter temperatures in specific 
years.

District heating consumption 
in kWh
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EN4 Indirect energy con-
sumption by primary energy 
source

For information on this Indicator please see the contents reported on 
Indicator EN3.

EN5 Energy saved due to 
conservation and efficiency 
improvements 

As part of our environmental management programme a number of 
measures are planned to cut electricity consumption, including a further 
increase in the temperature in our server rooms (i. e. a reduction in the 
electricity required for cooling) and the successive installation of an 
energy-saving, intelligent LED lighting control system. The server virtu-
alisation has already been implemented.

EN6 Initiatives to provide 
energy-efficient or renewa-
ble energy based products 
and services, and reductions 
in energy requirements as a 
result of these initiatives 

Since 2010 Hannover Re has offered with its partners in the United Sta-
tes an „Energy Savings Warranty“ programme. This creates incentives 
for homeowners to invest in energy-saving technologies and energy-ef-
ficient building methods during construction and refurbishment. In this 
connection we insure the energy savings warranties given by energy 
service providers to homeowners for building refurbishment projects. 
The „Energy Savings Warranty“ programme was launched as part of the 
„Better Building Challenge“, an initiative of the White House and US 
Department of Energy.

The programme is currently being launched on the German market too. 
In 2012 the first contracts were taken out in Germany.

Website > Sustainability > 
Product responsibility

Trend line in grey, logarithmic
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EN7 Initiatives to reduce 
indirect energy consumption 
and reductions achieved

As part of our environmental management programme all our employees 
are trained in efficient energy consumption and environmental protection 
at the workplace. 

This includes, among other things, sensitisation to the use of video confe-
rences instead of air travel.

Daily commuting by our employees also uses energy. We therefore pro-
mote teleworking and encourage our employees to use environmentally 
friendly means of transportation, such as public transport or cycling. In 
the context of the Climate Alliance Hannover more than a third of the 
workforce took part in „multimobil-Tag“ on 20 September 2012, when 
awareness of environmentally friendly mobility methods was raised right 
across Hannover through a variety of activities. 

Website > Sustainability > 
Procurement and environ-
mental protection

Aspect: Water

EN8 Total water withdrawal 
by source

Hannover Re‘s total water consumption in 2011 amounted to 14,464,500 
litres. It has decreased in a five-year comparison. 

Water consumption 
in l
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EN9 Water sources signifi-
cantly affected by withdra-
wal of water 

We do not report on this indicator because we obtain our water from the 
regional water utility company and therefore do not ourselves collect 
data on the water withdrawal sources. 

EN10 Percentage and total 
volume of water recycled 
and reused

In addition to the water that we obtain from the regional water utility 
company, we collect rainwater in a retention area along Roderbruch-
strasse at our Home Office. We do not record the exact quantity of 
recycled water.

Trend line in grey, logarithmic
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Aspect: Biodiversity

EN11 Location and size 
of land owned, leased, 
managed in, or adjacent to, 
protected areas and areas 
of high biodiversity value 
outside protected areas

As a non-manufacturing service provider that utilises premises solely for 
office work and not, for example, for the production of chemically pro-
cessed products, we consider the effects of our land on protected areas 
and areas of high biodiversity value to be irrelevant. 

EN12 Description of signi-
ficant impacts of activities, 
products, and services on 
biodiversity in protected 
areas and areas of high 
biodiversity value outside 
protected areas

With our reinsurance services we play a part in protecting against biodi-
versity damage, i. e. harm to species and natural habitats.

Detailed analyses of our approach to biodiversity damage can be found 
in the series „Schriftenreihe zu aktuellen Themen der Schadenversiche-
rung“ No. 14 and No. 15 published by our subsidiary E+S Rück. Our 
studies have shown that even slight impairments of biodiversity can give 
rise to considerable environmental damage.

Our hope is that through our publications we can fundamentally raise 
awareness of the risks arising out of damage to biodiversity. In the 
interest of avoiding damage for the sake of society as a whole, bio
diversity risks should be recognised as such and eliminated as quickly 
as possible.

www.es-rueck.de/pub/
schriften

EN13 Habitats protected or 
restored

We do not report on this indicator because our business operations have 
not given rise to any need to restore natural habitats and we therefore 
do not collect data in this regard.

EN14 Strategies, current 
actions, and future plans
for managing impacts on 
biodiversity

The topic of biodiversity is not a focus of our Sustainability Strategy 
because our services do not cause any damage to biodiversity; rather, 
they help to alleviate such damage. 

EN15 Number of IUCN Red 
List species and national 
conservation list species 
with habitats in areas affec-
ted by operations, by level 
of extinction risk. 

We do not report on this indicator because we do not collect any data on 
it. As a general principle, it is our assumption that our services do not 
cause any damage to biodiversity. This includes the fact that no IUCN 
Red List species are impacted by our business operations.
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Aspect: Emissions, Effluents, and Waste

EN16 Total direct and indi-
rect greenhouse gas
emissions by weight

(FSSS: Commentary added 
to invite reporting on 
greenhouse gas emissions 
relating to business travel

The total weight of our greenhouse gas emissions in 2011 was 
8,123,000 tonnes of CO2. 
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The CO2 emissions caused by business travel undertaken by Hannover Re 
amounted to 4,786,000 tonnes in 2011. 

CO2 emissions from business travel
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The fluctuation in CO2 emissions between the years 2009 and 2010 
is due to an updating of the calculation method used by our external 
service provider „atmosfair“, which advises us of the CO2 emissions 
resulting from our business travel. The calculation of the CO2 emissions 
from existing aircraft types was revised in relation to parts of the world 
and differences in length of flight. In addition, since 2007 new aircraft 
types that have come onto the market have been added to the database.

Trend line in grey, logarithmic

Trend line in grey, logarithmic
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EN17 Other relevant indi-
rect greenhouse gas
emissions by weight

Most relevant – accounting for 59% of total emissions – are our green-
house gas emissions resulting from business travel.

CO2 emissions 	  
in t and in % of total CO2 consumption

180 t  /  2% District heating

3,155 t  /  39% 
Electricity

4,786.0 t  /  59% 
Business travel

2.0 t  /  0% Paper

Of the greenhouse gas emissions resulting from business travel, 99% 
are caused by air travel.

CO2 emissions from business travel by means of transport 
in t and in % of total business travel

38.0 t  /  1% Train

4,735.0 t  /  99% Plane

13.0 t  /  0% Car

Website > Sustainability > 
Procurement and environ-
mental protection 

EN18 Initiatives to reduce 
greenhouse gas emissions 
and reductions achieved 

Our goal is to operate on a completely climate-neutral basis from 2015 
onwards. The measures that we have identified relate to both offsetting 
and reduction of CO2 emissions.

Since 2008 we have offset the CO2 pollution due to business flights by 
making voluntary compensatory payments to the organisation „atmos-
fair“. We make similar offsetting payments for the greenhouse gases 
caused by rail travel on Deutsche Bahn AG. 

Overall, we thereby neutralise the CO2 emissions from 99% of our 
business travel. That is 59% of our total CO2 emissions due to business 
travel, electricity, district heating and paper consumption.

We entirely offset the CO2 pollution from our electricity consumption in 
the year under review by purchasing RECS („Renewable Energy Certifi-
cate System“) certificates.

RECS website  
www.recs-deutschland.de 
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Proportion of CO2 emissions offset in the year under review 
in %

98% Offset (business 
travel and electricity

2% Not offset  
(district heating and paper)

In order to reduce the total volume of our greenhouse gas emissions we 
have used exclusively electricity from renewable energy sources since 
1.1.2012. 

In addition, we reduce, where possible, our CO2 emissions by replacing 
air travel with video conferences. In 2011 around 1,300 video conferen-
ces were held with two or more participating locations. The calculated 
savings in CO2 emissions through video conferences can only be con-
sidered estimates, since it is not certain to what extent the videoconfe-
rence has actually replaced air travel and how many persons would have 
actually flown instead of using the video conference. Assuming that, 
apart from the host, one person would have flown for each participating 
location and that roughly a third of videoconferences were held as repla-
cements for air travel, the 1,300 videoconferences correspond to around 
15 million kilometres flown. This produces a saving of approximately 
5 million kilometres flown; using the calculation method of our external 
service provider, this is equivalent to a saving of some 1,300 tonnes of 
CO2 through the use of videoconferences. 

EN19 Emissions of ozone-
depleting substances by 
weight

We do not report on this indicator because we do not collect any data on 
ozone-depleting substances. We do not consider this to be of relevance 
to reinsurance business.

EN20 NOx, SOx, and other 
significant air emissions by
type and weight

We do not report on this indicator because we do not collect any data 
on NOx, SOx and other significant air emissions. In our environmental 
management we concentrate on the reduction of CO2 emissions owing 
to the proportionately high CO2 associated with our business travel. 

EN21 Total water discharge 
by quality and destination

We do not report on this indicator because we do not consider it to be 
applicable to us. As a non-manufacturing provider of insurance services 
Hannover Re does not discharge any environmentally critical effluents.
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EN22 Total weight of waste 
by type and disposal method 
(FSSS: Commentary added 
to specify primary types of 
waste streams being paper 
and waste IT for financial 
institutions)

The total weight of waste in 2011 was 257,400 kg. Compared to the previ-
ous year (297,000 kg), the weight of waste was reduced by 13.3%.
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EN23 Total number and 
volume of significant spills

We do not report on this indicator because we do not consider it appli-
cable to us. Reinsurance business does not give rise to any significant 
spills.

EN24 Weight of transported, 
imported, exported, or trea-
ted waste deemed hazar-
dous under the terms of the 
Basel Convention Annex I, 
II, III, and VIII, and percen-
tage of transported waste 
shipped internationally

We do not report on this indicator because we do not collect this data 
on account of its minimal relevance to our company. We comply with all 
legal provisions governing the proper disposal of various types of waste.

EN25 Identity, size, protec-
ted status, and biodiversity 
value of water bodies and 
related habitats significantly 
affected by the reporting 
organisation‘s discharges of 
water and runoff

We do not report on this indicator because we do not consider it appli-
cable to us. As a non-manufacturing provider of reinsurance services 
Hannover Re does not discharge any environmentally critical effluents. 
Nor are any critical effects on biodiversity values to be expected from 
the surface runoff of our premises.

no data available for 2007 and 2008, trendline in grey,  
logarithmic from 2009 onwards
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Aspect: Products and Services

EN26 Initiatives to mitigate 
environmental impacts of 
products and services, and 
extent of impact Mitigation

As reported under the previous indicators, our insurance services do 
not have any relevant physical environmental impacts in comparison to 
other industries. Rather, by reinsuring risks we help make it possible to 
adequately insure against environmental damage in the first place. 

In the area of our investments we work to minimise possible negative 
environmental impacts. For further information please see the category 
„Financial Services Sector Indicators“ of this GRI Report.

Website > Sustainability > 
Product responsibility 

GRI Report p. 19 et seq.

EN27 Percentage of 
products sold and their 
packaging materials that are 
reclaimed by category. 

We do not report on this indicator because it is not applicable to our 
company. No packaging materials are used in our service business.

Aspect: Compliance

EN28 Monetary value of 
significant fines and total
number of non-monetary 
sanctions for non-compli-
ance with environmental 
laws and regulations 

Hannover Re was not required to pay any significant fines in the 
reporting period or in previous years due to non-compliance with envi-
ronmental laws or regulations. Nor were any non-monetary sanctions 
imposed on Hannover Re.

Aspect: Transport

EN29 Significant envi-
ronmental impacts of 
transporting products and 
other goods and materials 
used for the organisation’s 
operations, and transporting 
members of the workforce 

Our reinsurance services do not cause any significant environmental 
impacts through transporting.

„Transporting members of the workforce“, i. e. business trips and espe-
cially air travel, have impacts on climate change due to the CO2 emis-
sions caused. We offset all CO2 emissions caused by our air and train 
travel and replace, where possible, air travel with video conferences. In 
addition, we encourage our employees to use environmentally friendly 
means of transport when travelling to work. 

Website > Sustainability > 
Procurement and environ-
mental protection > CO2 
emissions

Aspect: Overall

EN30 Total environmental 
protection expenditures
and investments by type 

The payments made to offset our CO2 emissions amounted to around 
EUR 156,000 in the year under review. External costs of roughly 
EUR 15,000 gross were incurred for certification of our environmental 
management system in accordance with DIN EN ISO 14001.

In addition, personnel costs were incurred in several cost centres for the 
roll-out and ongoing implementation of the environmental management 
system; these are not broken down separately as environmental protec-
tion expenditures.
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Category „Labour Practices and Decent Work“ (LA)

DMA 
Disclosure on Management 
Approach to Aspects of La-
bour Practices and Decent 
Work 

(FSSS: Commentary added 
to report on policies and 
practices regarding threats 
and violence in place to 
assist workforce members, 
their families, or community 
members*)

In order to perform our complex reinsurance services we require 
professionals from various fields. Consequently, Hannover Re employs 
not only experts with a primary career background in the insurance 
sector, but also engineers, mathematicians, physicians, meteorologists 
and other specialists. This diversity enables us to optimally assess risks 
and hence safeguard our high quality standards and our sustainable 
corporate development. 

Employing successful staff is one of the ten cornerstones of our Group 
strategy. Responsibility for personnel rests with the Chief Executive Of-
ficer and human resources – as a cross-divisional function – is managed 
worldwide from Home Office. For the Indicators of the Category „Labour 
Practices and Decent Work“ it is therefore possible to extend the scope 
of consolidation of this GRI Report in some cases and report selected 
disclosures Group-wide. The corresponding key figures were recorded 
in the level of detail provided here for the first time for the 2011 financi-
al year. For the coming years Hannover Re is targeting further specifica-
tion of the data collection. 

Hannover Re would like to enable its employees to strike a balance bet-
ween professional challenges and a harmonious private life. It therefore 
offers part-time and teleworking models that can be individually struc-
tured and flexible working-time arrangements without core hours. In 
addition, Hannover Re‘s Human Resources unit advises employees who 
are interested in the possibility of taking a sabbatical. This flexibility 
at the workplace can make it easier to organise everyday life in phases 
such as starting a family or preparing for the end of one‘s professional 
career, e. g. through partial retirement arrangements. 

We attach special important to a family-friendly approach in our human 
resources policy. At its Home Office location Hannover Re operates a 
daycare centre in cooperation with other companies offering altogether 
30 places for all-day care of infants (up to the age of three). Parents 
receive additional employee benefits in the area of health management.
 
The employee-employer relationship is governed by the Co-Determina-
tion Act, our Articles of Association and the Agreements with the Emplo-
yee Council.

As far as health is concerned, bearing in mind that most work is done at 
a desk we emphasise good ergonomic working conditions, relief from 
eye and back strain and stress management. We address health issues 
through our company physicians, extensive wellness programmes and 
sports opportunities. Our approach here is preventive, i. e. we seek to 
avoid risks from health impairments even arising in the first place.
Our internal and external (further) training programmes cover a broad 
range of topics and are an established routine component of our human 
resources activities. Thanks to the „blended learning“ concept intro-
duced in the reporting period – which combines face-to-face training 
with online study phases – we are more easily able to involve staff at our 
locations abroad.

Website > Sustainability > 
Successful employees
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For a number of years now Hannover Re has participated in the Fair 
Company Initiative launched by the publications Handelsblatt and Wirt-
schaftswoche. It thereby undertakes to comply with various principles 
governing the employment of interns, for example not to replace full-
time positions with interns, volunteers, visiting students or long-term 
temporary workers. 

The skills, dedication and greatest possible diversity of our workforce 
are cornerstones of our high-quality business operations. Hannover Re 
collects data Group-wide on the diversity of its workforce in relation to 
gender and age, and in Hannover additionally in relation to nationality. 
For reasons of ethnicity and in part due to statutory regulations, we 
do not collect any data on other categories such as religious belief or 
disability.

Employee salaries at Hannover Re are determined by skills and not by 
gender. Our Code of Conduct, which is applicable worldwide, specifies 
that nobody may be disadvantaged on the basis of gender. Salary in-
creases and promotions follow a clearly defined process. The individual 
promotion grades are subject to transparent criteria published in the 
company‘s internal intranet, which are also purely skills-based. Promo-
tions are agreed upon between the specialist unit, Human Resources, 
the Executive Board and the Employee Council. In the context of our 
management system Performance Excellence 2.0 performance app-
raisal targets are agreed for all managers. These are reflected not only 
in profit-oriented indicators but also in non-financial variables derived 
from the strategic parameters.

Our employees value Hannover Re as an employer. In our employee 
survey conducted in 2010 90% of staff stated that they would choose to 
work for Hannover Re again. 91% of staff would recommend Hannover 
Re as an employer to a good friend. The employee survey is carried out 
by Hannover Re every two years.

In the international arena, too, we are known as a good employer. Our 
subsidiary Hannover Life Reassurance Company of America has for 
five years been ranked in the top five of the „Top 100 Companies for 
Working Families“ according to the Orlando Sentinel. Our subsidiary 
Hannover Reinsurance Africa Limited took fourth place in the „Deloitte 
Best Company to Work For“ survey in 2011. Both distinctions are awar-
ded to companies with a workforce of up to 250.
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Aspect: Employment

LA1 Total workforce by em-
ployment type, employment 
contract, and region, broken 
down by gender. 

Group-wide Hannover Re employs 2,217 staff, thereof 1,061 men and 
1,156 women; 1,110 work at Hannover Home Office, thereof 529 men 
and 581 women. Hannover Re employs exclusively employees and no 
„supervised workers“ as defined by the GRI. 

The majority of the workforce (97.6%) are employed on a regular basis 
with 2,142 permanent contracts, thereof 1,041 men and 1,101 women. 
75 employees have a temporary contract, thereof 20 men and 55 women.

1,930 employees work full-time for our company, thereof 1,025 men 
and 905 women. 287 employees work part-time, thereof 38 men and 
249 women. Altogether, there are 193 different part-time models; 257 
employees have a teleworking position.

Number of employees by region and gender in 2011

Region Number of 
employees

Thereof men Thereof 
women

Germany 1,110 529 581

Europe excl.  
Germany 362 164 198

USA 279 139 140

South Africa 177 76 101

Asia 149 84 65

Americas excl. USA 70 37 33

Australia 70 32 38

Percentage breakdown of the workforce by region
in %

3% Americas excl. USA

16% Europe excl. 
Germany

13% USA

8% South Africa

7% Asia

50% Germany

3% Australia
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Growth in the workforce at Hannover Home Office 
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LA2 Total number and rate 
of new employee hires and 
employee turnover by age 
group, gender, and region

The staff turnover ratio at Hannover Re stands at 5.1% Group-wide and 
4.3% at Hannover Home Office.

Staff turnover by region in 2011

Region Total number 
of employees

Number 
of persons 

leaving

In %

Germany 1,110 48 4.3%

Europe excl. 
Germany 362 28 7.7%

USA 279 9 3.2%

South Africa 177 12 6.8%

Asia 149 12 8.1%

Americas excl. USA 70 1 1.4%

Australia 70 2 2.9%

LA3 Benefits provided to 
full-time employees that are 
not provided to temporary 
or part-time employees, 
by significant locations of 
operation 

All employees of Hannover Re are provided with the same benefits in 
proportion to their working hours.

LA15 Return to work and 
retention rates after parental 
leave, by gender

In the year under review 50 employees of Hannover Re returned to work 
after parental leave, thereof 15 men and 35 women – i. e. 30% men and 
70% women.

Trend line in grey, logarithmic
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Aspect: Labour / Management Relations

LA4 Percentage of emplo-
yees covered by collective 
bargaining agreements 

93% of employees within the scope of consolidation of this GRI Report 
are covered by collective bargaining agreements. The remaining 7% can 
be attributed to some non-collective agreements with managers. 

Group-wide, the following disclosures can be reported based on the 
current status of data collection: 100% of employees in France, Italy, 
Sweden and Spain are covered by collective bargaining agreements, 
while in Brazil this is true of 75% of employees.

Group Annual Report 
p. 87 – 103 (Remuneration 
Report)

LA5 Minimum notice 
period(s) regarding opera-
tional changes, including 
whether it is specified in 
collective agreements

Employees of Hannover Re are informed without delay of significant 
operational changes. This is ensured, inter alia, by the three employee 
representatives on the Supervisory Board. The Supervisory Board must be 
apprised immediately of matters that can have a material influence on the 
position of Hannover Re. No precise notice period has been set for this 
purpose.

In the context of its right to information, the Employee Council duly 
receives all relevant information so as to be able to influence operational 
changes. 

Aspect: Occupational Health and Safety

LA6 Percentage of total 
workforce represented 
in formal joint manage-
ment–worker health and 
safety committees that help 
monitor and advise on oc-
cupational health and safety 
programs 

All employees are fully represented by the Health and Safety Committee. 
It goes without saying that we meet all legal requirements under the 
Occupational Safety Act.

LA7 Rates of injury, occup-
ational diseases, lost days, 
and absenteeism, and total 
number of work-related 
fatalities, by region and by 
gender 

We only collect the figures needed to satisfy this indicator in some 
areas, because the risk of physical impairment to our employees, i. e. 
of occupational injuries or fatalities, is extremely slight owing to our 
business operations as a financial services provider.

The rate of injury in the reporting period for the scope of consolidation 
of this GRI Report was 1.36%. Altogether, there were 8,236 lost days. 
The rate of absenteeism due to illness was 3.4%. 

A Group-wide comparison of the data is not possible due to differing 
local legal provisions. 

Group Annual Report p. 58
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LA8 Education, training, 
counselling, prevention, 
and risk-control programs 
in place to assist workforce 
members, their families, or 
community members regar-
ding serious diseases

The risk of Hannover Re employees suffering „serious diseases“ as 
defined by the GRI is low in comparison with other industries. 

As a general principle, the health of our employees is an essential prere-
quisite for safeguarding our high quality standards. Company physici-
ans are therefore available at various locations to advise employees on 
matters of health protection and health promotion. The focus is on the 
prevention of diseases, e. g. through medical check-ups by the company 
physician, workplace inspections, advice and treatment on matters of 
general medicine as well as vaccinations and vaccination advice (inclu-
ding travel vaccinations). 

Most employees of Hannover Re have office workplaces. These pose 
risks above all to general fitness, the back and the eyes. 

We therefore offer our employees a broad range of sporting opportu-
nities, for example through on-site sports facilities, company sports 
groups in various types of sport as well as through cooperation arran-
gements with fitness studios. Courses in back training are offered on a 
regular basis. When it comes to individual workstations, Hannover Re 
is responsible for providing the most ergonomic possible room layout, 
desks and chairs. Not only that, Hannover Re can organise a mobile 
massage service upon request. 

With regard to potential vision problems, an examination by the compa-
ny physician can establish the need for a special „optical aid“, so-called 
monitor glasses. In this case Hannover Re pays the cost of manufactu-
ring the glasses at a local optician.

A heavy workload can lead to stress. For several years we have there-
fore offered seminars for staff and managers designed to help identify 
stress triggers, develop coping strategies and present tried and tested 
stress management methods. The „Life Balance Management Seminars“ 
are two-day training sessions offered in-house in cooperation with an 
external trainer.

Acute risks can be alleviated by members of staff who have completed a 
first aid training course. 

Website > Sustainability > 
Successful employees

LA9 Health and safety to-
pics covered in formal
agreements with trade

Our business operations, i. e. the provision of reinsurance services, do 
not give rise to any health and safety risks that are covered in formal 
agreements with trade unions.
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Aspect: Training and Education

LA10 Average hours of trai-
ning per year per employee 
by gender, and by employee 
category

In 2011 each employee received an average of 3.8 days of training or 
education. This includes internal and external training activities that 
take up at least half a day.

Average number of training days per region in 2011

Region Total number of 
employees

Average number of 
training days per 

employee

Germany 1,110 5.0

Europe excl. 
Germany 362 2.0

USA 279 1.9

South Africa 177 1.6

Asia 149 6.2

Americas excl. USA 70 3.4

Australia 70 2.4

Total 2,217 3.8

We have not to date recorded training days by employee category or 
gender. 

LA11 Programs for skills 
management and lifelong 
learning that support the 
continued employability of 
employees and assist them 
in managing career endings

Hannover Re offers its employees a diverse training programme, both 
internally and in cooperation with external training providers.

In the area of vocational qualifications Hannover Re offers six places 
annually to obtain a „Bachelor of Arts“ degree in business administrati-
on with an insurance concentration and one or two places to study for a 
„Bachelor of Science“ in information science as part of a parallel course 
of study. 

Our training programme, which is open to all employees, encompasses 
offerings relating above all to information technology, reinsurance, 
social and methodological skills as well as language courses. Each year 
every employee receives on average 48 hours of further training. Hanno-
ver Re offers all managers individual coaching support.

All new employees of Hannover Re receive basic seminars that assist 
them with entry into their new field of work. 

In addition, a „business game“ is held once a year; this enables emplo-
yees and managers to refine their skills in a corporate strategic planning 
simulation. 

Many of our courses bring new recruits together with seasoned and ol-
der employees. In the past these mixed groups have proven helpful and 
especially fruitful for the company. With the development of a „blended 
learning“ concept, which combines face-to-face training with online 
learning phases, we are able to more easily incorporate our colleagues 
at locations abroad.

Website > Sustainability > 
Successful employees 

Website > Career
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Our part-time and teleworking arrangements as well as flexible working 
time without fixed core hours enable our employees to structure their 
working hours to fit their needs in all stages of their working life. Not 
only does this facilitate preparations for career endings, it also makes it 
easier to organise everyday working life in other phases such as when 
starting a family. As at the end of the reporting period 257 employees of 
Hannover Re had taken up the possibility of a teleworkplace. Hannover 
Re‘s Human Resources also advises employees who may be interested 
in the option of taking a sabbatical. Sabbaticals in the true sense of the 
term have not yet been taken by employees in Germany.

LA12 Percentage of em-
ployees receiving regular 
performance and career 
development reviews, by 
gender.

100% of Hannover Re employees are offered an annual performance 
review with their direct superior. During this interview the employee‘s 
performance is assessed on the basis of company-specific criteria, and 
matters relating to cooperation and the scope of duties as well as the 
objectives and professional development of the individual employee are 
discussed at length. Participation in the interview is voluntary for the 
employee. Hannover Re recommends an annual cycle of performance 
reviews for employees.

In order to maintain and improve the good culture of leadership and 
communication at Hannover Re, feedback is envisaged for 100% of 
managers on their performance as a manager. Management feedback 
enables employees to give their superior feedback on his / her manage-
ment style as they experience it every two years using a semi-anony-
mous procedure (anonymous questionnaire and subsequent discussion 
in the team). In addition, the manager is appraised by his / her direct 
superior in relation to their leadership abilities. Following on from the 
management feedback, appropriate supporting measures are agreed 
upon with the manager.

The implementation ratio for employee performance reviews and 
management feedback was 95% at the Hannover location in 2011. 

Group Annual Report 
p. 58 – 59

Website > Sustainability > 
Successful employees

Aspect: Diversity and Equal Opportunity

LA13 Composition of gover-
nance bodies and break-
down of employees per 
employee category accor-
ding to gender, age group, 
minority group membership, 
and other indicators of 
diversity.

The gender balance of the 2,217-strong workforce of the Hannover Re 
Group is balanced at 47.9% male and 52.1% female.

Breakdown into male and female employees in 2011
in % 

52% Women48% Men
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The picture is also balanced in relation to the age structure of our work-
force: 14% of our employees are under 30, 65% are aged between 30 
and 50 and 21% are over 50.

Age structure of the workforce in 2011 
in %

65% 30 – 5014% Under 30

21% Over 50 

The diversity of nationalities and cultures in our workforce safeguards 
our high global quality standard. The 1,110 employees at the Hannover 
location come from 31 different nations. Three different nationalities are 
represented on the seven-person Executive Board of Hannover Re. 

Of the 84 managers working in Germany, 13 are women, or 15.5%.

Aspect: Equal Remuneration for Women and Men

LA14 Ratio of basic salary 
and remuneration of women 
to men by employee category

We do not report on this indicator because we do not collect any data in 
relation to differences in basic salary. As a general principle, employee 
salaries at Hannover Re are determined by skills and not by gender. 

Please see our salary determination procedures in the description of the 
Management Approach to the Category „Labour Practices and Decent 
Work“.

Code of Conduct

Website > Sustainability > 
Successful employees

Group-wide data with the exception of the Hong Kong Branch
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Category „Human Rights“ (HR)

DMA 
Disclosure on Management 
Approach to Aspects of 
Human Rights

Respect for and observance of human rights is a prerequisite for Hanno-
ver Re‘s business. 

In view of the nature of Hannover Re‘s business operations – providing 
complex reinsurance services – human rights issues such as child labour 
or forced labour do not have relevance to the employees of Hannover 
Re. This is true of all Hannover Re locations, i. e. also in places where 
the issue is not regulated by law. Further human rights issues, such as 
equal treatment and discrimination or the right to protection of personal 
data, are governed by the Hannover Re Code of Conduct applicable to 
all employees.

Above and beyond this, Hannover Re has committed to have an eye to 
the observance of human rights in its supply chain. In the Sustainability 
Strategy approved by the Executive Board in 2011, one of the measures 
defined by Hannover Re was to secure the commitment of all suppliers 
to comply with environmental and social standards in their daily busi-
ness and to meet the minimum standards specified in the Purchasing 
Guidelines of Hannover Re.

In 2012 Hannover Re translated this intent into operational practice with 
the „Code of Conduct for Suppliers“; approved in 2011, this includes 
respect for human rights (e. g. ILO core labour standards) as an essen-
tial component. Since May 2012 all our new and – as part of regular 
contract renewals – existing suppliers are required to sign the Code of 
Conduct.

Code of Conduct 

Website > about Hannover 
Re > Compliance

Sustainability Strategy 

Website > Sustainability

Aspect: Investment and Procurement Practices

HR1 Percentage and total 
number of significant in-
vestment agreements and 
contracts that include clau-
ses incorporating human 
rights concerns, or that have 
undergone human rights 
screening 

(FSSS: Commentary added 
to report on investment 
agreements for the financial 
services)

In forming our investment policy, i. e. the selection of our investments, 
we are guided inter alia by the Principles of the United Nations Global 
Compact. Two of the ten principles relate explicitly to human rights. 

The Sustainability Strategy for investments developed in 2011 accor-
ding to ESG criteria has been approved and applied accordingly. Along 
with other criteria, it therefore takes explicit account of human rights 
aspects.

GRI Report p. 19 et seq.

HR2 Percentage of signifi-
cant suppliers, contractors, 
and other business partners 
that have undergone human 
rights screening, and ac-
tions taken.

In 2011 Hannover Re drew up a Code of Conduct for Suppliers that was 
approved in September 2011 and has been translated into operational 
practice since 2012. Key requirements of the Code are the obligation 
to respect human rights. Since May 2012 all our new and – as part of 
regular contract renewals – existing suppliers are required to sign the 
Code of Conduct. 

Verification of compliance with the Code had therefore not yet taken 
place in the reporting period.
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HR3 Total hours of emplo-
yee training on policies 
and procedures concerning 
aspects of human rights that 
are relevant to operations, 
including the percentage of 
employees trained

As described in the HR DMA section, human rights issues such as 
child labour or forced labour are not relevant to Hannover Re‘s own 
employees. Further human rights issues such as equal treatment and 
discrimination or the right to protection of personal data are governed 
by the Hannover Re Code of Conduct applicable to all employees. All 
new employees of Hannover Re receive training in this Code of Conduct 
from the Compliance and Legal Departments. The total hours of training 
and the percentage of employees trained are not currently recorded. 

Aspect: Non-Discrimination

HR4 Total number of inci-
dents of discrimination and 
corrective actions taken 

Neither in the year under review nor in any previous years were there 
any incidents of discrimination, and hence no corrective actions were 
taken.

Aspect: Freedom of Association and Collective Bargaining

HR5 Operations and signifi-
cant suppliers identified in 
which the right to exercise 
freedom of association and 
collective bargaining may 
be violated or at significant 
risk, and actions taken to 
support these rights

None of the business operations of Hannover Re pose a threat to free-
dom of association or collective bargaining.

The employees in the scope of consolidation of this GRI Report are 
organised into an Employee Council. In addition, all employees in 
France, Italy, Sweden and Spain also fall under collective bargaining 
agreements.

The Code of Conduct for Suppliers drawn up in 2011 requires – along 
with other conditions – safeguarding of the right of freedom of asso-
ciation, e. g. to join trade unions and an employee council. Since May 
2012 all our new and – as part of regular contract renewals – existing 
suppliers are required to sign the Code of Conduct.

Aspect: Child Labour

HR6 Operations and signifi-
cant suppliers identified as 
having significant risk for in-
cidents of child labour, and 
measures taken to contribu-
te to the effective abolition 
of child labour.

As a provider of complex reinsurance services, child labour has no 
relevance to the employees of Hannover Re – or to global locations of 
Hannover Re where this issue is not legally regulated.

Hannover Re tackles the risk of child labour in the supply chain. The 
Code of Conduct for Suppliers drawn up in 2011 requires – along with 
other conditions – zero tolerance of any form of child labour. Since May 
2012 all our new and – as part of regular contract renewals – existing 
suppliers are required to sign the Code of Conduct.
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Aspect: Forced and Compulsory Labour

HR7 Operations and signi-
ficant suppliers identified 
as having significant risk 
for incidents of forced or 
compulsory labour, and 
measures to contribute to 
the elimination of all forms 
of forced or compulsory 
labour

As a provider of complex reinsurance services, forced or compulsory 
labour has no relevance to the employees of Hannover Re – or to global 
locations of Hannover Re where this issue is not legally regulated.

Hannover Re tackles the risk of forced or compulsory labour in the 
supply chain. The Code of Conduct for Suppliers drawn up in 2011 
requires – along with other conditions – zero tolerance of forced labour 
or labour that is not voluntary. Since May 2012 all our new and – as part 
of regular contract renewals – existing suppliers are required to sign the 
Code of Conduct.

Aspect: Security Practices

HR8 Percentage of security 
personnel trained in the 
organisation‘s policies or 
procedures concerning 
aspects of human rights that 
are relevant to operations 

Hannover Re does not employee any security personnel of its own and 
has assigned this function to external service providers. Since May 2012 
all our new and – as part of regular contract renewals – existing suppliers 
are required to sign the Code of Conduct, in which they undertake to 
respect human rights.

The risk of human rights violations in the context of Hannover Re‘s busi-
ness is extremely slight and in our assessment, therefore, this indicator 
is in principle not relevant to our sustainability management. 

Aspect: Indigenous Rights

HR9 Total number of inci-
dents of violations involving 
rights of indigenous people 
and actions taken 

We do not report on this indicator because we do not consider the vio-
lation of rights of indigenous people to be relevant in the context of our 
business activities.

Aspect: Assessment

HR10 Percentage and total 
number of operations that 
have been subject to human 
rights reviews and / or im-
pact assessments 1

We do not report on this indicator because we do not currently monitor 
our business operations in this regard on account of the minimal risk of 
human rights violations. 

Aspect: Remediation

HR11 Number of grievan-
ces related to human 
rights filed, addressed, and 
resolved through formal 
grievance mechanisms 1

We do not report on this indicator because human rights violations have 
not to date occurred at Hannover Re and we therefore do not consider 
the establishment of a grievance mechanism for human rights violations 
to be relevant to our company. 
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GRI asks … … Hannover Re reports Further information

Category „Society“ (SO)

DMA 
Disclosure on Management 
Approach to Society Aspects 

Our business operations, i.e. the provision of reinsurance services, do 
not to our knowledge entail any adverse impacts on local communities. 
The impacts of our business operations on the local communities at our 
locations can be seen rather in the creation of jobs and strengthening of 
prosperity in the regions where we operate.

Furthermore, we assess our business operations, which provide people 
and undertakings with reliable protection against a broad range of risks, 
as fundamentally positive for society. As a leading reinsurance company, 
Hannover Re plays a major part in risk diversification. 

Responsibility for Hannover Re‘s commitment to local communities rests 
with the Executive Board. Individual members of the Executive Board 
have assumed specific areas of responsibility, for example on a regional 
basis in Hannover for supporting young musicians or in developing and 
emerging countries for helping to shape microinsurance activities. 

Rules governing anti-corruption are set out in our Code of Conduct, 
which is mandatory for all employees Group-wide; training in the 
subject is provided by the Compliance Department within our Legal 
Department. Internal Auditing regularly audits all business units with an 
eye to compliance with the Code of Conduct, including anti-corruption 
regulations.

Our national and international Donations Guideline, which is applicable 
Group-wide, rules out donations to political parties and other organisa-
tions and projects in the political domain. Compliance with this guideli-
ne is verified by Internal Auditing. 

The focus of our political activities rests with the organisational unit 
„International Regulatory Affairs“, which was set up in 2010 within 
Corporate Communications.

In the reinsurance market, where the number of competitors is limited, 
there is a tendency towards the risk of anti-competitive behaviour. This 
is managed by the Executive Board in cooperation with the Compliance 
and Legal Departments.

As a reinsurer whose core business is founded on trust, compliance 
with the law is a matter of course for our company; it is managed by 
the Executive Board in cooperation with the Compliance and Legal 
Departments.

Website > Sustainability > 
Society

Website > Sustainability > 
Product responsibility

GRI Report p. 19 et seq.



55Hannover Re | GRI Report 2011

GRI asks … … Hannover Re reports Further information

Aspect: Local Communities

SO1 Percentage of opera-
tions with implemented lo-
cal community engagement, 
impact assessments, and 
development programs 

We are particularly dedicated to the sustainable development of the City 
of Hannover, where our company‘s Home Office is located. 

As part of the „Climate Alliance Hannover 2020“, for example, we 
have undertaken by 2020 to emit 40% less harmful greenhouse gases 
than in 1990. The specific contributions made by Hannover Re will be 
regularly checked every two years from 2011 onwards. In the context 
of the Climate Alliance Hannover we also took part in „multimobil-Tag“ 
on 20 September 2012, when awareness of environmentally friendly 
mobility methods was raised right across Hannover through a variety of 
activities.

Since 2007 Hannover Re has also participated in the „Ecological Project 
for Integrated Environmental Technology“ (Ecoprofit) of the Greater 
Hannover region. The underlying idea of the project is the connection 
between economic gain and ecological benefit through preventive envi-
ronmental protection. The energy-saving successes already achieved are 
regularly publicised in the relevant project publications.

Supporting the arts has traditionally been a cause for Hannover Re. 
In 1991, to mark the company‘s 25th anniversary, Hannover Re set 
up a foundation to benefit the Sprengel Museum in Hannover. The 
foundation‘s goal is to support contemporary art in Hannover by 
purchasing paintings and sculptures for exhibition at the Sprengel Mu-
seum. The foundation was equipped with capital of DEM 1 million. The 
foundation‘s capital currently amounts to EUR 520,000. 

With our Donations Guideline we have set ourselves rules for our social 
commitment. We attach crucial importance to the common public 
interest of the social groups and projects supported by our company. 
Key areas of our engagement are our support for science, environmental 
and climate protection, employee concerns such as the compatibility of 
family and career, the protection of young people and the advancement 
of humanitarian projects. We do not give donations to organisations or 
projects in the political domain, churches or faith-based communities 
and organisations or projects for the protection of historical monuments 
and animal welfare

Website > Sustainability > 
Procurement and environ-
mental protection 

Website > Sustainability > 
Social commitment

SO9 Operations with sig-
nificant potential or actual 
negative impacts on local 
communities 1

We do not report on this indicator because we do not consider it ap-
plicable to our business operations. As described in the Management 
Approach to this category, negative impacts on local communities are 
extremely unlikely on account of the nature of our services. 

SO10 Prevention and 
mitigation measures 
implemented in operations 
with significant potential or 
actual negative impacts on 
local communities 1

We do not report on this indicator. Reflecting the correlations reported 
in the Management Approach and in indicator SO9, we do not consider 
measures to avoid potential negative impacts on local communities to be 
necessary. 



56 Hannover Re | GRI Report 2011

GRI asks … … Hannover Re reports Further information

FS13 Access points in low-
populated or economically 
disadvantaged areas by type

With its products Hannover Re helps make it possible for many people 
to access insurance protection in the first place. It is only thanks to 
internationally operating reinsurers that insurers are able to protect 
people against potential major losses, such as earthquakes, in exposed 
regions. 

As a reinsurer, i. e. as a business-to-business service provider, we do 
not, however, have any direct contact with initial customers – with the 
exception of one of our niche markets in the United Kingdom. Our busi-
ness activities consequently do not, in principle, create access points to 
financial services. 

Website > Sustainability > 
Product responsibility

GRI Report p. 19 et seq.

FS14 Initiatives to improve 
access to financial services 
for disadvantaged people

As explained in indicator FS13, our own business operations do not in 
principle create any access points to financial services. We are never-
theless aware that access to financial services and especially to insu-
rance services can help to improve the living conditions of economically 
disadvantaged people. 

Hannover Re is therefore committed to helping also the poorest sections 
of the population obtain protection. To this end, we participate in nu-
merous projects for microinsurance products by reinsuring correspon-
ding contracts written by primary insurers, for example in Mali, Pakistan 
and Peru.

For further information please see the Category „Financial Services 
Sector Indicators“ in this GRI Report.

Website > Sustainability > 
Product responsibility

GRI Report p. 19 et seq.

Aspect: Corruption

SO2 Percentage and total 
number of business units 
analysed for risks related to 
corruption 

As part of our Internal Auditing function‘s multi-year roadmap, all busi-
ness units are analysed regularly with an eye to corruption risks. The 
percentage or total number of business units analysed exclusively for 
the reporting period was not recorded. 

SO3 Percentage of 
employees trained in 
organisation‘s anti-corrupti-
on policies and procedures

All new employees of Hannover Re, irrespective of whether or not they 
belong to the management level, are invited to attend our compliance 
training sessions, which cover – along with other aspects – the topic of 
corruption and appropriate practices that are within the law.

SO4 Actions taken in 
response to incidents of 
corruption

Neither in the year under review nor in previous years did any incidents 
of corruption occur, and hence no actions were taken.
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GRI asks … … Hannover Re reports Further information

Aspect: Public Policy

SO5 Public policy positions 
and participation in public 
policy development and 
lobbying

Hannover Re continuously monitors and evaluates relevant develop-
ments with a direct or indirect bearing on the reinsurance industry. The 
focus here is on matters of insurance supervision and the further regula-
tion of the financial market in Germany, the EU and on an international 
level. Hannover Re advocates, among other things, a differentiation in 
legislation for banks and insurance companies. 

In this regard Hannover Re engages in a dialogue with various stakehol-
ders, especially political decision-makers, supervisory authorities and 
insurance industry associations. In so doing, Hannover Re contributes 
professional expertise from corporate practice to the public debate. The 
focus of these activities rests with the organisational unit „International 
Regulatory Affairs“, which was set up within Corporate Communications 
in 2010.

SO6 Total value of financial 
and in-kind contributions to 
political parties, politicians, 
and related institutions by 
country

Hannover Re did not make any contributions to political parties, politici-
ans or related institutions in the reporting period or in previous years.

Aspect: Anti-Competitive Behaviour

SO7 Total number of legal 
actions for anticompetitive 
behaviour, anti-trust, and 
monopoly practices and 
their outcomes 

No legal actions for anticompetitive behaviour, anti-trust or monopoly 
practices were taken against Hannover Re in the reporting period or in 
previous years; consequently, there are no findings to report.

Aspect: Compliance

SO8 Monetary value of sig-
nificant fines and total num-
ber of non-monetary sanc-
tions for non-compliance 
with laws and regulations 

No significant fines were payable by Hannover Re in the reporting period 
or in previous years for non-compliance with laws and regulations. Nor 
have any non-monetary sanctions been imposed on Hannover Re.
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Since its establishment in 1966 Hannover Re has been committed to supporting art, culture and research – particularly at our 
company‘s Home Office in Hannover. 

Support for fine arts in Hannover

Supporting contemporary art has traditionally been a cause 
for Hannover Re. In 1991, to mark the company‘s 25th anni-
versary, Hannover Re set up a foundation to benefit the Sprengel 
Museum in Hannover. The foundation‘s mission is to support 
art in Hannover through the acquisition of contemporary pain-
tings and sculptures which are loaned to the Sprengel Museum. 
Opened in 1979, the Sprengel Museum ranks among the most 
prominent museums of twentieth-century art with its extensive 
collection and diverse programme of temporary exhibitions. 
Works of art purchased by the foundation and handed over to 
the Sprengel Museum Hannover as permanent loans include 
pieces by, among others, Sigmar Polke, Georg Baselitz, Ronald 
B. Kitaj, Donald Judd and Gerhard Richter. The Hannover Re 

Foundation is further tasked with financing publications and 
events to accompany the exhibitions.

We also support the kestnergesellschaft, one of the largest 
and most well-known German art associations whose roots 
are in Hannover. Since its founding in 1916 it has sought to 
profile internationally important artists and their latest works. 
In this context, the visual present, not only in fine arts but also 
in architecture, fashion and design is just as much a focus of 
interest as the latest music and literature or theoretical posi-
tions in philosophy and the humanities. In its role as a „kestner
partner“ Hannover Re is able to promote the society‘s work on 
a continuous and lasting basis. 

Advancement of talented musicians 

Every year since 1998 E+S Rück, Hannover Re‘s subsidiary with 
responsibility for the German market, has organised an exami-
nation concert for around three graduating students in coopera-
tion with the University of Music, Drama and Media Hannover. 

This support gives „master students“ the rare opportunity to 
play with a large orchestra at an early stage in their career. At 
the same time the concerts enable E+S Rück to offer its clients 
a musical highlight as part of the „Hannover Forum“ event. 

Support for research

In order to correctly assess risks, Hannover Re attaches great 
importance to a constant transfer of knowledge between busi-
ness and research. In this context the company supports the 
highly renowned Geo Research Center in Potsdam, an insti-
tution that engages in the systematic investigation and early 
detection of earthquakes. Internationally, we participate in the 

Global Earthquake Model (GEM) project initiated by the OECD, 
which is intended to assist local authorities in earthquake-expo-
sed zones with contingency planning. In addition, we support 
university research efforts by sponsoring an endowed profes-
sorship in actuarial science at the University of Hannover. 

Further information 

www.hannover-re.com/sustainability/socialcommitment/index.html

Appendix: Hannover Re’s Support for Arts and Culture
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Degree of Fulfilment of Individual GRI Disclosures  
and Indicators

Profile 

All 42 Profile Disclosures are reported in full.

Management and Performance

Financial Services Sector Indicators

DMA Management Approach to all Aspects 19 Fully

FS1 Policies with specific environmental components applied to business lines 19 Fully

FS2 Procedures for assessing and screening environmental and social risks in 
business lines 

20 Partially

FS3 Processes for monitoring clients' implementation of and compliance with en-
vironmental and social requirements included in agreements or transactions 

20 Fully

FS4 Process(es) for improving staff competency to implement the environmental 
and social policies and procedures as applied to business lines 

20 Partially

FS5 Interactions with clients / investees / business partners regarding environ-
mental and social risks and opportunities 

20 Partially

FS6 Percentage of the portfolio for business lines by specific region, size, (e. g. 
micro / SME / large) and by sector 

21 Fully

FS7 Monetary value of products and services designed to deliver a specific soci-
al benefit for each business line broken down by purpose. 

22 Fully

FS8 Monetary value of products and services designed to deliver a specific envi-
ronmental benefit for each business line broken down by purpose 

22 Partially

FS9 Coverage and frequency of audits to assess implementation of environmen-
tal and social policies and risk assessment procedures 

22 Fully

FS10 Percentage and number of companies held in the institution’s portfolio with 
which the reporting organisation has interacted on environmental or social 
issues 

23 Not reported (expl.)

FS11 Percentage of assets subject to positive and negative environmental or 
social screening 

23 Fully

FS12 Voting polic(ies) applied to environmental or social issues for shares 24 Fully

In accordance with the Guidelines G3.1 of the Global Reporting Initiative (GRI) we report

1.	� all Standard Disclosures (42 Profile Disclosures, 6 Management Approaches to altogether 34 Aspects  
and 84 Performance Indicators) and

2.	 all Financial Services Sector Disclosures (one Management Approach, 16 Indicators and 6 Additional Indicators)
 
either fully or partially or we explain the reason why we are not reporting corresponding Indicators (degree of 
reporting abbreviation: „Not reported (expl.)“). 

Categories and Indicators (short version) Page Degree of Reporting



60 Hannover Re | GRI Report 2011

Product Responsibility

DMA Management Approach to all Aspects 24 Fully

FS15 Policies for the fair design and sale of financial products 24 Fully

PR1 Life cycle stages in which health and safety impacts of products and 
services are assessed

25 Not reported (expl.)

PR2 Non-compliance with regulations and voluntary codes concerning health 
and safety

25 Not reported (expl.)

PR3 Product and service information required by procedures 25 Fully

PR4 Non-compliance with regulations and voluntary codes concerning product 
and service information

25 Fully

PR5 Practices related to customer satisfaction 26 Fully

FS16 Initiatives to enhance financial literacy by type of beneficiary 26 Not reported (expl.)

PR6 Adherence to laws, standards, and voluntary codes related to marketing 
communications

26 Fully

PR7 Non-compliance with regulations and voluntary codes concerning marke-
ting communications

26 Not reported (expl.)

PR8 Substantiated complaints regarding breaches of customer privacy 27 Fully

PR9 Significant fines for non-compliance with laws and regulations concerning 
the provision and use of products and services

27 Fully

Economy

DMA Management Approach to all Aspects 27 Fully

EC 1 Direct economic value generated and distributed 28 Fully

EC 2 Financial implications of climate change 28 Fully

EC3 Organisation's defined benefit plan obligations 29 Fully

EC4 Financial assistance received from government 29 Fully

EC5 Range of ratios of standard entry level wage by gender compared to local 
minimum wage

29 Not reported (expl.)

EC6 Policy, practices, and proportion of spending on locally-based suppliers 29 Fully

EC7 Procedures for local hiring and proportion of senior management hired 
from the local community

29 Fully

EC8 Development and impact of infrastructure investments and services 
provided primarily for public benefit

30 Fully

EC9 Indirect economic impacts 30 Fully

Environment

DMA Management Approach to all Aspects 31 Fully

EN1 Materials used 32 Fully

EN2 Percentage of materials used that are recycled input materials. 32 Partially

EN3 Direct energy consumption 33 – 34 Partially

EN4 Indirect energy consumption 34 Partially

EN5 Energy saved 34 Partially

EN6 Energy-efficient products and services 34 Fully

EN7 Initiatives to reduce indirect energy consumption 35 Fully

EN8 Water withdrawal by source 35 Partially

Categories and Indicators (short version) Page Degree of Reporting
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EN9 Water sources significantly affected 35 Not reported (expl.)

EN10 Water recycled and reused 35 Not reported (expl.)

EN11 Locations in or adjacent to protected areas 36 Not reported (expl.)

EN12 Impacts on biodiversity 36 Fully

EN13 Habitats protected or restored 36 Not reported (expl.)

EN14 Strategies for biodiversity 36 Fully

EN15 Animal and plant species affected 36 Not reported (expl.)

EN16 Direct and indirect greenhouse gas emissions 37 Fully

EN17 Other relevant greenhouse gas emissions 38 Fully

EN18 Reduction of greenhouse gas emissions 38 – 39 Fully

EN19 Emissions of ozone-depleting substances 39 Not reported (expl.)

EN20 NOx, SOx and other significant air emissions 39 Not reported (expl.)

EN21 Water discharge 39 Not reported (expl.)

EN22 Weight of waste 40 Partially

EN23 Significant spills 40 Not reported (expl.)

EN24 Hazardous waste and treated waste deemed hazardous 40 Not reported (expl.)

EN25 Water bodies significantly affected by discharges of water and runoff 40 Not reported (expl.)

EN26 Initiatives to mitigate environmental impacts of products and services 41 Fully

EN27 Percentage of products sold for which packaging materials were reclaimed 41 Not reported (expl.)

EN28 Fines for non-compliance with environmental laws and regulations 41 Fully

EN29 Environmental impacts of transporting products 41 Fully

EN30 Environmental protection expenditures and investments 41 Partially

Labour Practices and Decent Work

DMA Management Approach to all Aspects 42 – 43 Fully

LA1 Total workforce by employment type, employment contract, and region, 
broken down by gender

44 – 45 Fully

LA2 Employee turnover 45 Partially

LA3 Benefits only provided to full-time employees 45 Fully

LA15 Return to work after parental leave 45 Partially

LA4 Percentage of employees covered by collective bargaining agreements 46 Fully

LA5 Minimum notice period(s) regarding significant operational changes 46 Fully

LA6 Percentage of workforce represented in health and safety committees 46 Fully

LA7 Injury, occupational diseases, absenteeism, and work-related fatalities 46 Partially

LA8 Education, training, counselling and prevention regarding serious diseases 47 Fully

LA9 Health and safety topics covered in formal agreements with trade unions 47 Fully

LA10 Hours of training 48 Partially

LA11 Skills management and life-long learning 48 – 49 Fully

LA12 Performance and career development reviews 49 Fully

LA13 Diversity in total workforce and governance bodies 49 – 50 Partially

LA14 Equal remuneration for men and women 50 Not reported (expl.)

Categories and Indicators (short version) Page Degree of Reporting
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Human Rights 

DMA Management Approach to all Aspects 51 Fully

HR1 Human rights concerns in investment agreements 51 Nicht berichet (erkl,)

HR2 Screening of suppliers, contractors and other business partners for human 
rights 

51 Nicht berichet (erkl,)

HR3 Employee training in human rights 52 Partially

HR4 Number of incidents of discrimination and corrective actions taken 52 Fully

HR5 Threat to freedom of association and collective bargaining 52 Fully

HR6 Risk of child labour 52 Fully

HR7 Risk of forced and compulsory labour 53 Fully

HR8 Training of security personnel in human rights aspects 53 Partially

HR9 Incidents of violations involving rights of indigenous people 53 Nicht berichet (erkl,)

HR 10 Assessment of operations for human rights impacts 53 Nicht berichet (erkl,)

HR11 Grievances related to human rights violations 53 Nicht berichet (erkl,)

Society 

DMA Management Approach to all Aspects 54 Fully

SO1 Operations with implemented local community engagement, impact 
assessments, and development programs

55 Partially

SO9 Negative impacts on local communities 55 Not reported (expl.)

SO10 Avoidance of negative impacts on local communities 55 Not reported (expl.)

FS13 Access points in low-populated or economically disadvantaged areas by type 56 Fully

FS14 Initiatives to improve access to financial services for disadvantaged people 56 Fully

SO2 Business units analysed for risks related to corruption 56 Not reported (expl.)

SO3 Employee training in anti-corruption 56 Partially

SO4 Actions taken in response to incidents of corruption 56 Fully

SO5 Public policy positions and participation in public policy development and 
lobbying

57 Fully

SO6 Contributions to political parties and politicians 57 Fully

SO7 Legal actions for anti-competitive behaviour 57 Fully

SO8 Fines and total number of non-monetary sanctions for non-compliance with 
laws and regulations

57 Partially

Categories and Indicators (short version) Page Degree of Reporting
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Certification of Fulfilment of Transparency Level B by the GRI
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